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EcoMNusa at a Glance

Az a non-proft organeation, Ekosetem Musantara Berkelanjutan Foundation [EcoMusa) puts ta mandote
into action inthe esstern regions in Indonesa, particular by in Tanah Papua and Maluku lslands. EcoMsa
emsures the prevailing ecosystems of forests, ocean and clmate whilk making sure that indigenous
aommunity hos sovereignty to manoge natural resources prudent by

EcoMuzsa diresthy engages in every program and oz tivity to reaz h multfarious networks of stakehalders
at boal, nationaland international levek through communization and medka enoogement strategy that
has been establehed. EcoMusa proceeds togetherwith boal community to o reate independent livelihood,
self-reliant renewable energy, knowledge enhancement and odaptability to climate change. EsoMwea
strategkally promotes best prostices, buikds public owareness while connecting communization among
the communty and dec sion makers ot regional and central lkvek dealing partkculark with odvocooy

programs.
Boewd of Trustes:s Bocwd of Executive
Chairman: Founder and Chief Exec utnee:
Lulfahmi Bustar Martar
Members: Trecmurer and Operational
Felia Salim Directar:
Yan Piet Karafir Etik Menwati
Murhani Wid st uti Sec retary:
Ridho Hofed=z Leo Wahyud 3
Supervisory Board:
Julia Kalmirah

Rumah Eoolthna
JI. Maluku Mo, 35, RT &7 RW 5, Gondangdig, Kec. Menteng, Kota Jokarta Pusat, DK Jakarta 10350
+&2 21 30 2570 +&2 21 2232 353
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Notes
from Chief
Executive

In early 2020, we hawve built optimism ta put all organization missions into gction.
Facilitation of stakeholders particulorly local gowernment and indigenous people
in eastern of Indonesia stays on the top priority. The facilitation is intended to an
equal and sustainoble natural resources management amidst the rampant threat of
deforestation and indigenaus community natural resaurces.

The planned programs were carried out through a collaboration with many parties
ranging from young people, willoge head, indigenous community, academician, local
governmentand kboalorganization s. EcoMusa bas even held awarkshop an community -
based tourismacross Tanah Popua in Sorong. That was part of the EcolNusa’s missions
to pramate the community’s best practices, With the local government, EcolNuza has
prepared a coardination to evaluate palm ail estate licenzes.

Since February 2020, EcoNusa has executed a lot of imperative activities in eastern
Indonesia. The arganization has even planned 34 activities for the following months.
Howrewver, unexpectedly the first Covid-1% outbreak happenedin Indanesia. The deadly
wvirus eventually spreod out the diseases into the alarming level of pandemic with
mpid tmnsmission and high mortality rate. It messed up the glabal arder, including
Indonesia.

Allaspects of lifeshould be odaptable. Large scale social distancing [(PSER ) wasapplied
nationwide to curb the tmansmission. All human life activities should be tempararily
halted. All aspects of industry, government, offices, including EcoNusa should odjust
themsehves in terms of waorking and sacial interaction patterns.

During the hard time of odjustment, we realized that EcoNusa takes along
its mission particularly far the communities in eastern of [ndonesio We did
not want to stay stil on bebalf of adaptation through the organiaation
comfort zone and loose regulations impased by the government. We
even dared to take our own risk of being infected by the wirus as our
own conseguences, Howewer, we did not want to give up to Covid-19
pandemic while still complying with the stipulated health protocals,

e
& g
A

EY

EcoNusa wants to stay relevant amidst the pandemic. We tried to
odapt gurselves to all kinds of focilities and technologies when social
' intergction was impossible, We should become technaolagy savwy to

pay
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mising for Cowid-19 respanse was also done wirtuolly.

Wa realize that there were many peoples particularly those in the eastern of Indonesia wha were in need of helping
hand=s and assistances during the pandemic. Cowid-19 wirus gives lingering threat to humanity. But on the other
hand, humanity is also under threat by the sluggish economy, the social aspect that marginalizes every human from
their nature s social beings. [t happened not only in Jakarta and other major cities, but also in the remote areas in
Tanah Popua, Maluku and other regions in eastern [ndonesia that were ignored due to hustle and bustle of urban
peoples amidst the Cowd-1% attock,

Ta be relevant, we dared to go out of comfart zone of adaptation in the context of new narmal. We materialize
the call of duty into warious actnaties of assistance, farming training, health ossistance and education through
affline and online mades. EcoMusa was actively maowving out in mid of 2020 through several humanity expeditions
for weelks from West Popudto Maluleu, Marth Malulew. That wias the way for EcoMusa to stay relevant in respanse
ta the pandemic.

Wa are here to help peoples in the isoloted islands sathat they howve knowledge an how to anticipate pandemic. We
held health counseling, farming. We in colloboration with wolunteers and influen cers performed beach cleanup and
medical checlk. We distributed social donation s from public in the forms of health supplies, masks, glowes, rapid test
kits, farming tools, building matenals for homestay. We just dreamed that people residing in isolated areas could
build food resilience through local resaurces. We expected them to stay healthy amidst the pandemic. We wont ta
revive Community economy.

Pandemic did naot create any space between us and the community in the eastern Indonesia. We came to embrace
and build shared optimism without ignoring pandemic protocols: Thisis the way EcoNusa to stay relevant despite
the unending course af the pandemic. The annual report is our record af journey in 2020 as the extroordinary
momentum. We are not in pursuit of perfaction, but we do concrete actions to make EcoNusa relevant.

Happy reading

Bustar Maitar,
Founder and CEQ of EcoNusa Foundation
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Vision and Mission
VISION

Championing community's independence in sustainable and
equitable natural resources management

MISSION

-’ Facilitating stakeholders on equitable and sustainable
natural resources management in eastern Indonesia.

Expanding networks and improving the capacity of local
) NGO partners on equitable and sustainable natural
resources management.

Promoting learning and best practices on equitable and

) sustainable natural resources management performed by
local NGOs and communities at national and international
levels.

Organizing young people particularly in urban areas to
) support a movement for sovereignty of equitable and
sustainable natural resources management.

Strengthening EcoNusa organization capacity as an

) effective and accountable organization of change in pursuit
of vision attainment and implementation of mission or its
mandates.

“ EcoNusa Annual Report 2020



Nilai-nilai
Organisasi

Environmental and Social Justice

Equality
Transformation

Accountability

Integrity

Excellence

Inclusiveness
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Covid-19 Response

[ 3 Expeditions in 32 Villages ] [ 4 Provinces and 26 regencies ] | 53 Villages ]

[ 3 Hospitals | [27 Community Health Centers | [ 7 Organizations | | 82,750 Beneficiaries ]

Hazmat Suit

1,500 picces

Face Shields
1,380 pieces

Cloth Masks
26,000 pieces

Farming Tools

5,200 pieces

Covid-19 Response
Pocket Guidebook

1,200 pieces

L

#
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Googles

500 pieces

Hand Gloves

83,000 pieces

T-shirts

1,000 pieces

Vegetable Seeds
11,100 pieces

Total Support

L/
SN

Covid-19 Response

228,705 pieces %

Medical Masks
92,750 pieces

Rapid Test Kits
2,375 pieces

Calendars
1,000 pieces

Organic Fertilizer
(Solid and Liquid)

1,700 pieces




SCHOOL OF
ECO DIPLOMACY




School of S
Eco Involvement

10

Village ~ Villages in Villages in
Heads/Leaders Merauke, Papua 1almahera

1'l' Ii i. i. _||il I_' ." i '.“' I 1 i‘i 'i.l'-l I

Joined School of Social Transformation workshop

Direct Beneficiaries } [ Indirect Beneficiaries ]

3@0 300 167 374

Pecplses in Peoples in Families in Families in _
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WwIND

llImuwan Muda Papua

10 9

Winners Universities in Papua
Submitted Proposals From Cenderawasih University

y . L







Konser Hutan Merdeka
Virtual Concert
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Natural Resources
Management

4 Provinces ]9 Regencies 4 5 Initiatives

Trainings on Local iy

Commodity Management @‘i‘? 6 Cooperatives

L (i bt A Bumdes
articipants r-_' {(Village-owned
-

Enterprise}

Ecotourism Networks



Policy and Advocacy

2 9 Concessions of Palm Qil Estate in
West Papua Under Evaluation

'|4 Heads of Forest Management Unit
(KPH} in Papua Province and

3 KPH Heads in West Papua Participated in
KPH Technical Meeting in Tanah Papua

'I 68 Involved in Virtual Coordination Meeting with
Papua and West Papua Local Governments.
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Research and GIS

GIS Basic Training for Local Government
Staffers, CS0Os and Communities In

3 Regencies in West Papua Province
e Clans of
54 roricipants 6 csos 14 ...

Supply Chain Study for

With

] 0 Groups of Company in West Papua 5 87_7 .I 2 hectares

of Forests Threatened by Palm
] ] Groups of Company in Papua Oil Estate

2 publications :.[ _

on Forests Cover Monitoring in Tanah
Papua from Satellite and Flyover.
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Ocean
Beach Clean Up

More than

Lo 214  16800kg

CAM PU S Locations of beach wastes

Campuses e,
Participating

Universities Declaring Reduction
of Single Use Plastics.

600, .

Mangroves Coral Reefs
Planted

-I 6 Online Events on More than

Marine I; 8,000

Online

Participants
i e More than

_ f 2! 700 Participants









Last frontier represents the major
spots in which EcoNusa Foundation
works out its missions.

arat
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Maluku Province

West Serom Regency

Nerthem Maluku Province

South Halmahena Regency
Ternate

Weast Papua Province

»  Rao Ampat Regency
»  Kaimana Regency

»  Greater Sarong

Papua Province

»  Yopen Regency
+  Ponioi Regency
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Jnce the irifal emergeree of Covd-1 case in March 20020, the
Gowemmant of Indoneda confidentty ook dl ardicipatory measures.
By end of March, the geows mment dedared e eme rgeney state of
hzalth ard isaued a lega umbrela for alarge=cds socid dstarcing
[PEEE]L Moreower, P raddent Joke Wideds corsidered the pardemiz
% ron-reatural dizaster of Conid-1 fraremizdon as the rafond
dizaster as stipuated by P reddentiad Decres Mo T22200 in mid of
Aol 2040

FSBEE was eracied across the ration Howewer, despite dl kinds of
restriction ard limitafon, compasdon bas grewn aneng the sockety
2 a solid socid capitd. They pinchbed inard belped whis canng
wach other 1o curh the pardemic

Ezotlusza attempted to b reak the imithy thatsocid copital Exofasa
gamered supports to knd a hard paricdady to e peoples living
n he exkm Irdoreda who esery so often are reglected by the
hete ad bustle of Cowid-1 traremisdon oXes in major cides.
Pazing furd, cdling for woluntesrs, Booflusa emecuted s cal of
duty mardated by the ndigenous peopks

Al peoples make ewe ry effort to surdwe amidet the pardemic 1t
dzx happers o lezak in Sargaardon Wilkige, Bepdauan Tapen
Pegercy, Papua They grow wegetables to aurdwe But somefimes
tey face crop falure dus to pests attack They nesd krewdedge on
ageosd faming

The willage heod fat gratefd when Booluza prosided traning
on famirg and distrbuted famirg oos, fedilzer, seeds Thess
appork ad kewdedge are we ry waluabk to 2upport the commurity
in Sarpearden inauch hard imes.

In addition to famirg probkms te pademic dzo put the
community in sl tem Indoneda at ide Health protecd bas wet to be
wadl-mpkmanted dus to e poor public awareress, strorg bond of
social life ard loddrg Cowid-19 info mation Moreower, the re was a
medical works rwheo bas news rkown atal hie precedure ard the
form of rapid test kit as itwas the cxein blorh Maukl. Educaton
add irformation on pademic are mperafve Baus to be given ©
e lomaks.

"Eoofluza Conid-1? Pesporse” started to mowe out by buling

n EcoMusa Annoal Repart 2020

coordiration for hie dstibution of auppertsin Malukg, Herth Maukos
ard Serong inerd of Jure 2020 Hedth fociities supports were
distributed to & community bedth certers in Sorong, & community
hedth ceniers in Morth Maukos ard T commurity beatth centers in
Zzram Bagian Barat Pegerey, Madoy, induding masks distrbution
in 10 wilages in Morth FMadukol.

Juch hedping out aciwities were dso dors in Jayapura when
Ecdflusa team harded ower ron-medical masks to the regent of
Panigi. Complate kit of protective gear (APDlard ron-medical
masks were charreked to the Papua P revines's Gowid-19 Task Fores,
Kotaraja Jayapura community health certer. Morrmedicd masks
ware alzo given to PapuaTekwdon Joumalis® Association, Pumah
Bakas Jayapura, Erwirormentol Lower Voung Commurity, Popua
Woloes and SED Jayapama

Materdidrg the compassion, Exohlusza distrbuted a total of 500
pratective gears, 00 labargtory goggles, 25000 medical mades,
5 fooe shiddds, 25,000 globes, 10,000 fabrizmasks and 525 rgpid
test kits in Jawgpura, Sorong, Ambon, 3z ram Bagion Barat and
Temate in August 2030, The dstibution dso pehoded 500 matends
for bealth promedion, 500 #shirts ard 200 Sowid-1 marwds

In Mowember, Ecoblusa ake distibuted 525 prokedwe gears,
L0758 medicd mades, 00 foce shidds, 2790 seeds, S0R0
faming tools to he communities in Kamana, Vapen, Mavbratin
Mewember 2020, Thers were 295 community members nwdwed in
faming trainirg. There were more tan 3000 pecplks irecdving
in compassionate actiors bere ot 51 wilages n Jayagpara, Sorong,
kamana, 1 apen, Maybrat, Temate, Ambon, 52 ram Bagian Barat,
through a distibubion of 226 05 units of 13 kirds of rdewsant gocds
durirg pardemic

That was the corerete action © hdp ot he pandemicaffecied
commuriies done by Ecoblusa This respores is desmed a way for
Ecchlusa to stay connected ard rdewant to e pandemic sivaton,
ireead of s10ving stil behird pardemicz dtuation.
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The tranamesion of Cowvid-19 has spread out to the ecstern Indonesia. Pandemic attock has no exception. Pandemic does not anly put health

at rek but collopses comm unity economy. 3ocial, economiz, health, education impocts hove even affected the community Iving in the Bolated
elands in the em=tern Indanesia.

Pandemiz proliferates up through to the remote arecs far from downtown and health focilties. It has mossive impost ing luding to those who used
to be far from decent public health fozilities. EcoM wa jointhy with the volunteers has call of duty to embrace and lend a hand to the communities
in the solated arecs in West Papua, Maluku and Marth Maluku. Then EcoMuza materialzed humanity oction through three expeditions an
Kurabesi boat.

In such hard times of pandemic, the community odapts themselhves to nature. EcoMusa has hope to meet and learn from the community on the
manogement of forest and ocean notural resources. With these three expeditions, EcoMusa intended to help emee food security, boal economic

recovery while strengthening the prevention of Covid-19 tranamission in the ecsternof Indonesia.
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Covid-19
Response in

Papua

The first expedition in reaponse to CowvidH9 was carried out in 15 days on 10-25 September
2020, EcoMusaexpedition team departed from 3orong and ended the burney at Sorong. There
were 1 3villoges to viatt, namehy Arefi, Saukabu, Selpele, Arborek, Sawingrai, Kri, Sopokren,
Wagai, Urbinmeopen, Mayaifun, Kaliam, %okl and Amdui. The expedition hos invohed 1,253

beneficiaries from those venues.

In Arborek Villoge, pandemic has hit beal ezonomic from local tourem and homestay. When
toursts stop, economy seems to end. Priorto pandemiz, the avaikability of food stocks, rice and
wvegetables in the villhge depends on the tourst. When touriam o= the source of income halts
from s function, the community and homestay owners were bock to nature by fishing and
gardening to survive. They plant cceaova and vegetables outside the island.

In some destination villoges, EcoMuzsa team orgonzed health counszeling, health protocal
education, free medical check, and farming training. There were 457 peaples invohding in

health counzeling, 35 peoples in health chec kand 431 peoples in farming training.

Despite the absence of tourets, homestay maintenance ot the touriam spots should alwoys

run. Let albne, many homestays with leave-mode building materials should hove maintenance.
Far the reason, EzoMusa detributed &,500 sogo-mode roof, 550 units of hand-mode wall o
22 homestay owners at Rajo Ampat, West Papua. To help survive the residents, EcoMusa alsa
detributed 3,800 boge of seeds, 550 poc ks of fertilzer and 500 lters of liquid fertilizer.

EcoNusa Annual Report 2020






- EcoNusa Annual Report 2020




Maluku Expedition
Food Security,

Forest Protection
and Covid-19

Response

Sailing an Kurabesi baat, EcaMusa jointly with walunteers, influencer, media
proceeded the next expedition from 22 October to 3 November 2020, The
cruise heoded to 1 village in Roja Ampat, West Popuag, and 9 willages in
MNarth Maluku as the destination s. The expedition route started from Sarong
ta Kaofiau for tmansit before leaving for Gane Dalam, Bacan, Sama, Posi-
pasi, Gumirg, Kaioa, Makian, Tdore and Ternate.

Gane Dalam has a lot of satires. This region was once deemed ane af the
crucial paints for Indonesia’s struggle for sowvereignty from Dutch power.
Howewer, the historicalwvilloge has lost its soversigntywhen logging company
took their independence oway by land grabbing. Local community lost their
hopes when their land was cleared with unreasonaoble compensation.

To date, the community makes every effort to survive from the remaining
land and naotural potentials. They process coconut and bonana as their
sources of income. Fortunately the community is in unified stance to defend
their mangrove ecosystem to support their lives and notural balonce
EcoMusa team in collaboration with PakaTiva Association, Walhi North
Malukuy, local community planted 100 mangrowes in Gane Dalam to conserve
its ecosystem.

This expedition o3 part of the argonization’s response to Covid-19. Besides,
EcoMusa expedition alsa documented the commodity of forest and ocean,
local wisdom, and lacal conserwation proctices. The team will also promate
food security and local agriculture through training and distribution of
farming equipment.

The 13-day humanity mission has involved 381 peoples during the health
check ond counseling and 294 peoples on farming training in Marth Maluku
and Kaofiou, West Popua The activities were intended ta build awareness
an Cawid-19 prevention and promate local food resilience. Cultural approach
was dane by a colbbarative worlk with local orgonization such as PakaTiva
and some other communities. EcoMusa supports the sustainoble natural
resources management, food self-reliance and local economy recovery.

EcoMusa Annual Report 2020







Maluku Covid-19
Response and
Marine Debris

Expedition

I'n addition ta humanity and community security mission, the expedition alsa
held beach and senbed debris cleanup. Ooeon ecasystem in Maluky is too
charming ta be tainted by debris.

The expedition continued its mission up ta 18 November 2020, From Ternate,
the boot saled to Amban Tulehu to set off the route I targeting some
islands such as Murue, Haruko, Musa Loot, Rhun, &i, Hatta, Baondo Besar
and Meira as the final destination.

Musician from Slank music group took part in marine debris cleanup ot
Haruku seq, in Central Maluky Regency. The team colloborated with the
cammunity ta clean up the visited beaches which then collected 10 big sacks
af woste. Most of the debris were single use phstics. The influencer's action
wis expectedly to mise collective public owareness to keep ocean clean.

The visited communities in 9 viloges gowe positive responses to EcoMNusa
team. There were 830 peoples invalving in health counseling, farming
training and health check.

The three expeditions hod wisited 32 wvilloges in 3 provinces in the eastern
af Indanesa which involwed 2, 728 peoples. It could become a mamentum
ta lend a hand and spirit among EcoMusa and the communities during the
hard times. This turns to bea working pattern to build g sustainable natural
resources mandagement.

"There are some supports we could distribute ronging from
protective gears (APDs) to farming tools. Howe ver, never
think that whet we hond over iz an aid. but rather a driver for

motivation. Aid comes from the government.” (Bustar Maitor;
CEO and Founder of EcoNusea in Muruwe, Seram Bagion Borat,
Malukul

EcoMusa Annual Report 2020 “















Pandemic could hardbe make the kbcal community ot Manginin Yilloge, Yopen Regency. Papua, give up their
liweliboods. Pandemic hie affected the declining demand forcoffee. But they could plant wegetables for domestic
commeumption and selling some to the market. Meanwhile, they keep their spirt oz the coffee gmowers despite the
pandemic. They want to keep their reputation of coffee grower while maintaining their coffee product quality.

BcoMiea demtified potential products from the community while protecting forest along the process and prowiding
income in the kong run. Sago, nutmeg. wild boar meatand forest- bosed touremare pars of the potential products,
Then, those kcal products ae promoted 1o get market occess.

BcomMimas Matural Resources Manogement Team works hand in hand with the communities in Kaimana, Sorong,
in West Papua and “apen, Paniai in papua, to develop kboal intiatives. In Sorong, the team held a training on
lzzal initiatives dewvelopment and manogement for wild boar product. In Raja Ampat, EcobMuza collaborates with
local homestay meociation to pomote ecotourem netwo ks that waos affected by pandemic. The supports were
given in the foms of sago-made roof and wall to fos their homestay, BooMiea team ako proyided msEtances for
the dewelbpment of Robsta and Arabica coffes in Vapenand Panii. The quality of A mbaidiru coffes bas been
upgmded with Ess pricing.

Pandemic b mode mamy regioms impose igid rules for entry occess of anarea. Howewer, the condition did not
diecoumge EcoMuza. The team provided training on the nutmeg post-hareest treatment at Manggera Yilkage, Teluk
Argquni in Baimana to educate the nutmeg growers. Boolea and its partners intreduced drying method from the
naturalto greenhouse technique to process and store nutme] cmops. Mutme & the crucial commadity in Kaimana.
But it needs stmtegic manogement and processing 50 05 to lure more welare to the kocal community.

To support the objective, Ecolusa alzo provided training ford warious cooperat iwes in Baimana. 1t wos imtended to
Jiwe knowledge on coopenative manoge ment. During the pandemic, allaspects of social, conomic kvesare aff ected
by the situgtion. The crop could not hit the market o= to before the pandemic. For the reason, the coopemtive
provided staple food for farmers and they will use their crop as poyment.

"MA'e can tafre advarkage from fand and ocean. %o, thers & no reason fn os to fear the
pandemfc condftfon. * (Michoe! Kartrba, Vila ge Head of 8 arawandorf 2, Keprfaoan Yapen

Repgency, Papoa).

EcoMusa Annoal Repart 2020
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Good initiatives to strengthen villages to

protect forests

Residents of Wendu Villkuige, Merauke Regency, Papua, came to redlize the surmrounding nature has provided dl
the subsistence needs. When the participants of Village School {(Sekokih Kampung) strolled dong the vilkige and
collected root, lecve, fliower and fruit, they redlized thaot they could crecte orgonic fertilizer or pesticide from
the surrounding organic materials. The participonts came to surprise upon noting that the orgonic matericls are
vaduable stuffs for agriculture.

Besides, they were dalso encouraged to study on geospatial mapping. They were trained to crate dota on ecosystem
change at a certain location using GPS and drone. They just recognized that villagers could make a map of their
own villkage. They had comprehension on the importance of information and data on their villkuige. One of the local
chiefs of Yei tribe in Merauke even motivated young villkagers to get the knowledge to develop their villoge while

n EcoMNusa Annual Report 2020




protecting resoum s and customary areds intheir kamlets.

Ta buid =elf-relianze of the indigencws community oy er their regions and natuml ezources, the community should
get knowledge to exploe, compre hend and develop the potentiak independently. The EcolMusa’s idea of o hoo | of
Eco Imwalwement [SE]] serves as g way to promote pamdigm shift among the indigenows community 50 as to have
son ErEiqnty over their cwn natural resources.

Booblma & in colloboration with IMSIET with its partners to dentify ssue, kbcal potentiok and coopemtes with
PakaTma in Morth Maluky, Caritas in Merauke and Bentam Papua in West Popua. The village headsare mobilzed
@& they seree as the strotegic entry points to buiding villbge =& - reliance.

BcoMma imeited willkhge heads and tribal leade s from 10 willbges to join a 3-day workshop. The works bop wos
imtended to build the shared understanding on the importance of kocalindependence in terms of food, energy and
emironment throughsstainable aghcutureand dotabose develbpment. Dota & deemed an information system of
the villhge cowering some mpects of demography, social spatial and local potentiak.

The willage heads or trbal leoders would bowe 1o assign two young potential peoplkes to dewelop their villoge
thmugh School of Social Trareformation [5T2) or Willhge School. The [5day schoal B divided into two cleses,
agriculture ¢ kms and dotabose closs with 20 partic ipants. Willkhge School bas been pioneered since 20057 in Klavyili
“Willage, West Papua.

Amidst the pandemic, BooMuma coopemted with IS 15T, Caritas Memuke, PakaTiwa to organize a Willoge School
at Wendu Willage in Merauke, Papua, and Samo in South Halmahera, Morth Maloku, In Wendu, there were two
clm=es, agriculture and database. Represematives of 10 villbges attended the 5T5 here. In Samo Willage, 5T
had 3 clEses bosed on the kbcal potentiak, namely ogriculture, bicgas enengy and mulifunction drigr in which 30
participants from 7 willhges took parts.

The 5T% participants develped a follw-up action plan [RTL) throwg h aso-called Sekokah Lapang K1utdoor Se ool
for 3 monthe. The timeling wos bosed on the period of growring to hareest time. Then istucto s team from 1S 15T
provdided assistance and field mentoring ineoch willage. The 5TS alumni become init igtors who dewelop seeding plot
@ it was the cose in Tamat Yillkage, South Halmaohera, The vegetable seed garden bas inwoked many women o
dewelop farming to sufficetheirstaple food independently. They abo develbped demomtration plots or pilot garden
to lure more willbgers participation. The willage heod expected to develop g villbge-owned garden which imiohe
miore community to build food security.
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The STS alumni has now developed arganic farming, organic pesticide and organic fertilizer as it happens in Samao
and Merauke. In Kambif, the alumni developed fragrant lemongrass which is processed into essential ail. 3TS alumni
initigtives successfully built o house of seeds, production house, drying house and biogas for domestic energy.
When food and energy are independently managed by the community, they could meet their need independently.
In Sama, there are oround 500 cows owned by villogers roaming free and they ewventually harm the local
agriculture. Instead of being an aszet, the cows act like destroyer. For the reason, the STS alumni tries to build
biogas management whichis supplied by groups that should give 25 kilograms of cow dunk every day. As a result,
the installation can genenate energy for domestic consumption and lighting to lacal schoal building. The community
is motivated to dewvelop independent energy from the simple example. Sama is also ossisted by Pakal .

"We have comprehended how to decl with plant, create fertilizer. Formerly, we just planted
seeds without watering or fertilizer. We used to buy our daily mecl from other people. But now
we just pick our crop at owr garden when we want to eat.” (Moma Salme, o native villeger of
Gumira, South Halmeohera, Malukul.
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Pandemic hos affected neorly all aspects of
life. But it does not affect deforestation. Dato
from EcaMusa research team shows that in
January-June 2020, there was deforestation of
1,899 hectares, and in July-December 2020 287
hectares in Tanoh Papua. The figures show thot
deforestation continues to haoppen despite the
pandemic.

A local leoder of Marind-Anim  tribe in
Merauke Regency, Popud, once expressed his
disappaintment with unscrupulous practices of
land grabbing the customary land. He odmitted
that all of sudden, a certain protected area
hod been cleared by outsider without the local
community's consent.

Understanding the condition of Tanoh Paopuo
requires  warious  stakeholders  invaolvement
fram national, provincial to  regency/oity
lewels. EcoMusa in this light helped facilitate
the communication of dewelopment process in
eqastern of Indanesia, particularly in Tanah Fopua
and Maluku. This was done through colobarative
strategy as it deals with development agenda.

With the imperative rale here, EcaMusa applied
systematic approach to make  connecting
link. of gowernment, civil society, donors and
stokehaoldars in the eastern Indonesia that howe
the same concerns. EcaMusa hod coordination
and collabaratian in license review, adwocacy
which is supparted by research.



Alignment of central and regionadl initiatives for
governance improvement

In 2040, Ecolusa bod organeed a coodination meeting imdobing local gowernments and dewvelopment part ners
in Papuo and West Papua. The coordination meeting ws deemed a follow-up of the prograom pedformed in 2009
wihich is related to ochievement of MManokwori Declamtion. The coordination was an attempt to o mganze working
synergy of gowernment and its partners to ident ify gap and sy nergy for imp le mentation. T here were more than (00
participants attending the wirtuwal meeting that decwsed mitigation and ¢ limate change issues, license rey iew and
Juby 2020 polic .

Besides, BooMueas Lic emse Reviewand Policy Adwocacy teamako encouraged Low Carbon Dewelopment Initiotive
[LCO). 1n thiscontext. the Rational Deve lbpment Planning Agency [Bappenas) to deliberate 2 kg frames of Papua
and West Papua Provinces to follw up the LC0D] memorandum of understanding imeohkying 2 goernors and Heod
of Bappenas. The kg fmme here & the implementation planning of LCO] of eoch prowvince up to 204, In thies
respect. Ecobuza played as an accelerator for mainstreaming the ogenda to both provinces. BooMesa acted as a
focilitator connecting the cemraland kcalgowernments.

Besides, Bzobma wis ako appoimted by the government of West Popua to coordinate some experts inthe LCO]
help deskin West Popua. BoolMuwea here =erves as the main bridge which links the communication of the Regional
Develbpment Planning Agency [Bappeda) and Bappends on kbw carbon dewvelopment ssue.

Meamerhile, by end of 2020 EcoMea could successfully garner |4 heods of Forest Management Unit (KPH) from
Papugand 3 heods of KPH from West Popua. The meeting identified local commodity potential, non-timber forest
productand &mimnme malservic eof each KPH. To bokter the coordination, they agreed to forman oesos iation of
K.PH in Papua Province. In thie caze. Ecoblusa strengthened the association to build partnership among BPH and
bozal community to manage a certain size of forest aress in s ustainable manner.

The identified sze and potential become crucial pars =0 that the community and gowemment realeed that forest
areas function must not bec hanged. Partnership isako imperative to protect the exstence of forests bosed on the
organzation «&on and mesion. The coordingtion with KPH becomes strategic memsures for forests management
and pmotes tion.

BooMima was in coordination with West Papuds Food. Horticubure and Plantation Office and the Comuption
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Erodication Commission (KFK]to undergo license review of 30 companies. But eventually there was one concession
revaled by the Regent of Sorong and 5 companies substituted their commaodities from palmail intoother commadities.
Thus, by end of 2020 there were still 24 companies. Six companies with palm ail licenses declared ta give bock their
concessions to the government officially. The commitment of & companies was stated following the meeting with
cancession holders. Cansidering the review of licenses, companies came to realize and bear the responsibility for
their concessions.

.. actually collaborative work is much more effective. It means ...with the cssistance providecd
by CSOs collecgue, there are some resources that could complement legally, spaticlly, which is
then assisted by some experts. It could ke firmer for the finckings or the results found during the
evaluation.” { Sulistyanto, KPK's Functional Monitoring Directorote).
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EcaMusa Research and Geospatial team arranged all the materials for
odwocacy pracess while suppaorting the other division to run the program.
This teom conducts reqular forests monitoring, composes natural resources-
relmted brief, analyzes product supphly chains of the main commadity in
Tanah Papua and Maluku, and palm ail is among athers. The supply chain
study was conducted in 10 group of companies in West Popua and 11 groups
in Papua. Besides, the GIS team mode an engagement not only ta the
relevant Ministrys/Institution but alsa to private sectars,

Team also provides education and builds copacity on geospaotial to some
stakehaldars in Popua. The training had been done in Malaumkarta, Telulk
Bintuni, Manokwari for community and Sorong for C80s that prowvide
assistances ta local community. The team followed up the results of license
reviews including indigenous area mapping as that of in Maloumkarta which
ws attended by 14 clans of Mai Kelim Tribe in Sorang in Movember 2020,
The team considered the local community's condition and willingness as the
requirement for the local mapping to promate recognition of indigenaus
tarritaries.

The activity was part of the comprehensive process following license
review to ensure the areas whose licenses bod been given back by the
government. Besides, GIS basic training was made 5o that lacal peaple with
their spatial knowledge could protect their territories. Mapping is intended
to get certain standing of customary territories.

".. We want the governance to be really improved so as
to prevent o more serious ecological destruction. Hopefully
the result iz good and beneficial to local lecders to help them

make decision in the necr future.” (Benidiktus Hery Wijayonto,
West Popua Province Head of Plantation Division of the Food,
Horticwture ond Plentation Office}.
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The em=tern regions of Indonesia, partic ulark Tanah Papua and Maluky,
howve enormows ric hness of forests and ocean natural resources. Howewver,
the richness ealwmyz onthe brinkofdeforestation, explotation by extrootee
indietry and climate change. Comsidering the condition, EcoMusa realees
the importance for young people to ocquire knowledoe and mindset on
suztainable develbpment. It iz intendedthat young pecple would serve o= a
driver to defendsovereignty and independence in swetainable manogement
of natural resources.

Young people as eco diplomat

Ayounggirlfarm Sorong hosa dream o empower women at Ko koda Maibo
YVilloge, in Sorong, West Papua. She wanted to promote the surrounding
environmental domoges o the discourse for beal women to telland write
their Invea and enviranment. Their works would be posted an soc al medio,
book, photos and journals. That would be the red oztion plan forthe young
oirl.

EcoMusa & in collaboration with young people in Tanah Papua to transfer
know ledoe so ceto be eco diplomat throwgh Schoolof Eoo Diplhmoay [SED).
It & imMtended to buid capx ity and inc recse the partkcipation of youngsters
in pramoting ecolgeal dree sity, culbural values and sustainabilty ssues in

Paopug West Pogpua, and Maluku lsland,

Amickt the spreading pandemiz in Indonesio, EcoMuzacontinued ife mizsion
to safeguard important ecosystem inthe estern of Indonesia by educaing
young peoples in ecoboy dipbmosy. In 2020, Beic SEQ wws held in
Sorong, West Papua, in September and in Merauke, Papua, in Mowvember
2020. There were 33 young partic ipants of Baxeic SED in bath wenues done
virtually. Then the virtual Intermediate ED woe attended by 18 participants
from the ecstern of Indonesia and 12 cthers from central and western of
Indonesia. The actrety bod imeoheed 5 mentors and 47 resource persons to
baolzter the knowledge transfer to the partkcipanta.

2020




Activitiesof SED in 2020 hawe trained 48 young diplomaots wha waould promate new narmtives of welfare, community -
based management of natural resources, sustainoble development to public at national and internatianal levels.
These youngsters came from Merauke through ta Aceh urbon areos.

Besides, EcoMNusa also opened opportunities to young researchers in Popua through o so-called Papua Yaoung
Scientist program. There were 34 research proposals submitted from 7 universities. These propasals went through
rigid selection by board of juries form University of Indonesia, Popua University, Cenderawasih University, EcoMusa
and West Popua’s Regional Development Study Institute. Asa result, the shortlisted were the best %9 candidates of
researcher from Popua University and 1 fram Cenderawasih University. The studies hawe been ongaing up to early
2071 EcoMusa provides nssistance to field action done by SED alumni and meeting amaong the alumni netwarls.

w

"Young peopde is the pioneer of environmental shift. They should have critical, optimistic
thinking and could mobilize the community to create environmental change.” (Hormini, Mercuke
Regency’s Environment Office Head).
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Young People and
Sustainable Sea
Resources

When the beauty of Ternate sea was tainted by debris,
local young people had a call of duty to safeguard their
sed. They moved together to clean up Kastela Beach,
Nukila Park and Tobololo Beach. At the end, nearly 200
young peoples could collect more than 2 tons of debris in
2 hours dlong 1.5 kilometers coastline. Pandemic did not in
fact decline the sea debris. Youngsters who mostly came
from Ternate’s Khairun University had commitment to
reduce the waste from single use plastics.

Indonesia has immense resources of fisheries and marine.
The eastern regions of Indonesia are even deemed the
fisheries stock whose use and management should be
properly managed. For the reason, EcoNusa builds a
joint initiative to improve governance and practice of
marine resources management in sustainable manner.
Ocean movement focuses on a better ocean and fisheries
management. EcoNusa builds youth movement and
advocacy as an effective measure for young generation
to nurture leadership and concern with marine issues
both at local and national levels.

EcoNusa initiated Sail to Campus (STC) activity as an
attempt to build awareness of urban young people,
university students, students and sea-lover community.
The activity was done through public diclogue by
involving various parties. Government, academician,
coastal community, NGOs and influencer were invited in
this activity.



In 2020, there were ¥ campuses taking parts in the STC across Indonesia. Maore than 8,000 participants joined
in 14 wirtual events aon marine and fisheries. Moreowver, 4 universities have declared their commitments faor single
use plastic in campus compound. They were Brawijoya University in Malang, Khairun University in Ternate, Faopuo
University in Manokwoari and Fisheries Caollege [STP) and STKIP of Hatta-Sichrir in Banda Neimn.

Az ane of the realizations after STC, EcoMusa mabilized young peoples and community to hawe concern about
ocean health by cleaning up ocean and beaches through Beach Cleanup [BCLU) activity. The activity is intended to
build public awareness ta make clean marine to preserve marine ecosystem. One of them was done by cleaning up
beaches, mangrowe and coral reef planting.

BCUin 2020 wos dane in 2] spots across Indonesia invalving 2,700 participants of various elements. The activities in
total had callected more than 14, 2800 kilograms of coastal debris. The activity alsaincluded planting 400 mangrowes
and 500 comal reefs in the eastern of Indonesn.

"Debris iz owr joint war. [ om
proud of the debris cleanup
activity here.” (Rustan Saru,
Jayapura City's Deputy
Mayor].
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There are still mamy woung people dreaming of a better Popoa. Let alone. education quality & under privilege,
injustice among community still appem to Popua. Papuan youngster like Lea Duwiry eventualy mobileed public
thmugh sacial media to promote education in Korowai. Lea ceoselessly called people to build action in Forowai
thmugh social media. MaCe Papua(Lets Talkabouwt Papudl diecussion in fost helps mobilze woung people to build
good npamatiees on Papuoa.

Papua iz not built with materiak but with heart. These words were expressed by awoung Papuan in Male Papuo
decEsion. To build positive narrative on estern of Indonesia, Ecobiea develops communication st mtegy with
ki man, trodition and & mdimonme mta pp roac kes as the strateqic co mmu nication. The commun icat ion will be art ic ulated
to local, national and ewen intemational levek. Ecobusa mode a coorination . comsulation, collabonation and
engagement with stakeholdersand public to perform the strotegy oza way toartculate kbcalcommunity aspirdtion
or mandate from the eastern of Indonesia.

In 200, Bcobwwa communication activities attempted to mee knowledge of public, media, stakeholders
and particubarky kcal community in e=tern Indonesia. The clearky articulated messoge deak with the crucial
develbpment of eastern Indonesia without defo restation through cubumland comeersation appmooshes to public.
The key messoge calls peoples tosowe forests, oo eanand Popuan peoples and eastern regiomns of Indonesio @ the
breath and lungs of Indanesia to the world.

Booblu=a applies muktifarious media channek such as lmetagram, Faceboolk, Twitter, WVouTube, Linkedln and
website. Media channek here were corsistenth aiming at woung peoples of 13-36 veam of 0ge @& the target of
media c hannek @ the MES008 C OMeEWDT,

BooMima hie significant riee of numbers of followers fromearky 1o &nd of 2020, EcokMuza Imetagmm bas more than
11,000 follwers by end of December 2020, YouTube channel kas 7,331 subscribers with 392,425 views in 2020,
Bcoblmawebsite has been vieited by 23,979 visitors with a totalof 350029 sessions from official lkbunch in March to
December 2020, Facebook hs more than 2L000 fams in 2020,

The frequency of content posts in Bookwea media channek generally goes beyond the overoge MOO benchmark.
BooMima posted 41 contents for Imstogram at mont hky averoge, 55 posts for Twitterand 49 for Facebook. Boobuea
ako aired 3 videosat average on YouTube every manth.

In foct, education. information and imspiring kocal figures were among the comems with more interactions. 1t & no
wionder that in geneml the followers of EcolMu=za media channelk wer incressing eweny month, 1n g woy, B okueo
Engagement Rate [ER] as the newly establehed institution bas exceeded the ER of other RGOS media channek
that hiowe been kong and wellestablshed.
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Ta stay relevant amidst the pandemic, EcaoMusa haos performed its community mandate through wariou s activities.
In 2020, EcoMusn held 47 events of which 37 were wirtunl ones due to social restriction. All events here involved
warious number of stakehalders including community ond media.

EcaMusa events had been covered inta 313 news coverage cansisting of 155 national anline media articles, 103 lacal
anline media, 21 national print media articles, 1local print media, 8 news videas and 12 series of podeaosts in 2020,

Thus, with the news coverage here EcoMusa hod estimated o Public Relation value waorth of Rp. 24,7528, 422 500
in 2020,
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" .. shifting mindset to take care of environment is not s easy os ke turning our palm haornd.
Todey has given new spirit to me as there is ne w hope to see change through young people.”

(Julien Kelly Kembu, Environment Protection and Manocgement Office Head of Sorong Mayoraky.
West Popual.
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odequate capocity. BooMusa hima totalof &S staffes comisting of 30 women

BcoMima runs the organmation with the support of human resources with
and 25 men.

Total
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In oddition, 1o help #oee the coordination, progmm implementation and intervention on the eastern regioms of
Indonesia, Booliea hos & offic es boated ot Somng with 3 staffs, Manokwari | stoff, Kaimapa 3 staffs, Jowapura
2 staffs, Jakarta 48 staffs and | in Malubku, With thoee offices, BooMea has more flexibility to reach co mmu nit ies,
ocal partners, development partners and other relewant stakeholders.

To help manogemernt and develbpment of organezation™ resources, Ecobuza hos been developing Standard
Cperation Procedure [50P] @ the main reference of operation, safety and security procedure and Cowid-19
resporee guidelines. The S0 Ps cover procedures for Financ &, Manpower, Procurement, Secretariat, Sof ety and
Security and Cowid-19 mapomse. These S3Ps could help eme the office systers and minimize imernal conflict to
materialee onganzation’s transparence and oo counta bil ity.

Meamarhile, BooMuea also applied office adminetration system wit h Odoo Platform since the mid of 2020, Finance
system will ako apply SAMGO software, Bookea bas been finalzing %23Ps for small grant initiat ives wehic b owrill
prow ide sup ports to local initiatiee @ parts of the organzational ime reention strotegy.
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Monitoring, Evaluation and Learning (MEL)

As the follow-up of the early endeavars after the establishment of waorking unit, in 2020 the MEL unit performed
its function to monitor program implementation and invalve in organizational development in suppaort of learning
processes. [n the first semester of 2020, the MEL unit supported a Real Time Evaluation for the Enstern Indonesia
Faorest Facility (EIFF) pragram funded by the Raoinforest Foundotion Norway, The evalugtion is the initial study
which will be continued ta the following year of the program duration.

The MEL team alsa performed quality assurance for program reparting to some donors suchas The Dowvid and Lucile
Packard Foundation, CLUA, and The Momwegion Ministry of Fareign Affairs. Field manitoring activity could nat be
perfarmed yet due to Covid-19 pandemic. Furthermaore, to strengthen the MEL system, the team hos developed a
MEL manual by end of 2020
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Funding

In 2020, Ecokuza hae been supported v |3 donors 1o fund the activities relaoted to forests,
coean and Cowid-129 respon=ze. The total of fund managed by Bookiea was Rpdd 7 billion. In
brief, the budget allbcation & scrutineed in the chart beka.

Organizational Budget Allocation

7,949,620,358

- 11,819,107,443

45,129,242 068

B Comtmuniotion Bl Managemeant B Programs

Chart |. Jrganzational Budget Allcation [10F)
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Program Funding Allocation
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Chart 2 Program Funding Allocation [10R)
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Key Partners

o Morwegian Embassy - Minetry of Foreign Affair e Kiopernik

o Rainforest Foundation Fo gy [RFm) @ Perkumpulan Pakatiea

9 Packard Roundation m Perkumpulan Panah Papua

a JHG Foundation

e Schwab Charitable Foundation @ Caritas Meraulke

) climcte and Land Lee Alliance [CLUA) () eerara Papus

@ walhi Faluku Utam

o Indonesian Society for Social T mmefomat ion [ 12 15T)

Booluma is in colloboration and coordination with the government at cenmtml provincial and rege ncymayorakty
level. The organization colbborated with wariows parties or develbpment patners. It includes academician, kocal
community and media to perform its initiatives and programs along the 2020,

Inoddition to the above leted partners o= the funding organzotion s well @ program imp leme mation, B okluea
ako provided financial oss&tances to 23 bcal imst tutions in Tanah Papua and partners to run theiractiv ities.
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Lessons Learned

The amal of Cowid-l? pandemic & unpredictable esue. Howeyver, when pandemic bas been spreod wideby, the
only poasible woy & anticipation and mitigation. 1t includes theway all people cope with the situation.

In 020, nearty all aspects of life hawe been forced to odaptation. Ecobluza his made every effort to adapt to the
pandemic while perfoming its mEsioms in the eastern regiom of 1Indonesia. Jrganieational adaptation & done by
applying heatth pmotocok and government regulation in response to pandemic with compliance.

Boollma his call of duty to stay relewant to its mEsioms 1o the communities in the eostern regions of Indonesia.
Bcoblea garnered supports fom all glememts to prowide backups to the solated communities through public
education and detrbution of supportive medical kits and of farming took to cope with the pandemic. Bookuea
wiorked hand in hand in respomee to Covid-19 thmogh some expeditions in some small islkands in YWest Papua,
Maluku and Morth Papua. Health education belps minimze the pandemic tmmemesion. Farming counzeling helpsthe
aff ected communities to sury e amidst the pandemic.

BooMea ako learned to adjust to the working pottems coomdination. collabomtion and imteroction with
stakehoklders that closely worked with the organzation’s prograom implamtation. The ocganiezation learms to odopt
wirtual tec hno logy brea kthroughs and onling imte reention and flexib le working due to the =00 al restriction. B obuso
evemtualy could run the octivities and programs, despite the absence of offline interaction, which inwobeed
thowsands of stakehokders wirtwalbky.

BooMiEds major mission &t build a sowvereign cetomary community in forests and ocean msOUm es manage ment
inthe eastem of Indonesia. The moml res ponsibility here hos mobileed the organ@ation to stay relesant despite
the high riek of pandemic. The mandate of customary communities became the driver for Ecoliea to keep mowving
and being relewant.

an
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Dreams

The Gowernment of Indonesiajaintly with the communities
howe worked hand in hand to curb the transmission of
Cowid-1%. Ten months went by, but positivity and mortality
rates arising from the wirus kept on maunting. Fortunately,
recovery rates were also increasing. But positive coses
hawe yet to turn to flat curve.

When all peoples expect thot pandemic would be away,
others also redlize that none could forecast that the
pandemic will come to end at all. There is no ather waord
but ta live ond make peace with the new narmal life omidst
the pandemic. It still tokes very lang course ta tame the
pandemic, after all. Vaccination and herd immun ity wou ld
at lenst be the best hape to every natian at the mament.

Meonwhile, EcoMusa will keep mowing to make self-
odjustment and comply with the health protocal during
the pandemic. The community mandate in the isoloted
areas =till gives o call to EcoMusa ta stay relsvant by
being there wath them sa that pandemic would not
discourage their lives and sovereignty. Concrete actions
in 2020 howe become the spirit and the driver of the
arganization o keep busy doing something together wath
the communities in the enstern of Indonesia while haping
that they could get benefits from their own notural
FesOUrces.
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