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STRENGTHENING 
IMPACT THROUGH 
COLLABORATION
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Community leaders of the Moi tribe in Malagufuk village. The Moi people 
in Malaumkarta Raya practice ‘Egek hutan,’ their local wisdom in forest and 
marine conservation.
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ECONUSA AT 
A GLANCE

Y ayasan Ekosistim Nusantara Berkelanjutan 
(EcoNusa Foundation) is a non-profit 
organization committed to promoting 

equitable and sustainable management of the 
abundant natural resources in eastern Indonesia. 
We foster the growth and capacity-building of 
civil society groups and collaborate with them to 
devise communication, advocacy, and stakeholder 
engagement strategies that emphasize justice, 
conservation, and transparency.

Acting as a collaborative hub, EcoNusa connects 
stakeholders in eastern Indonesia, elevating local 
and indigenous community initiatives to both 
national and international stages. We establish 
strategic partnerships to enhance community 
resilience in natural resource management, 

champion indigenous rights through policy 
advocacy and low-carbon development, mobilize 
youth groups, bolster institutional capacity and 
roles, and strengthen local economies.

EcoNusa’s approach encompasses leadership and 
community resilience development, strategic 
advocacy and partnership building, ecological 
conservation efforts, and support for strategic 
communication and youth engagement in 
Eastern Indonesia. This approach reflects our 
commitment to ensuring that the development 
and empowerment of local communities yield 
significant benefits for indigenous communities 
and their livelihoods.
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Indigenous communities 
from Kampung Konda and 
Kampung Wamargege in South 
Sorong performing a ritual 
ceremony to summon shrimp. 
Shrimp is a vital commodity 
that sustains both villages.
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LETTER FROM 
THE CEO

Starting 2024 with New Strategies

In 2023, EcoNusa’s resilience was once again 
put to the test. While adapting to the Covid-19 
pandemic had been our biggest challenge for 

two consecutive years, this year’s primary challenge 
was funding. By the end of May 2023, one of 
EcoNusa’s major projects, which had been ongoing 
since 2019, had to conclude unexpectedly due to 
unforeseen external circumstances. The original 
end date for the project was set for December 
2023. This unexpected development had a ripple 
effect, impacting various aspects of our planning, 
operations, and human resources.

In mid-2023, we implemented numerous 
adjustments to ensure that all programs continued 
to run effectively and efficiently despite funding 
shortages, while adhering to our set targets. 
Fortunately, the required funding for the second 
half of 2023 was secured through the support 
of various parties, with our donors playing a 
crucial role. The flexibility shown by our donors 
in reallocating program budgets and providing 
additional funding bolstered our optimism during 
these challenging times. However, our primary 
focus remains on ensuring the sustainability of our 
programs in 2024 and beyond.

I believe funding remains the most significant 
challenge for NGOs across the board, not solely 
for EcoNusa. Nevertheless, since its establishment, 
EcoNusa has been steadfast in its commitment 
to fostering self-reliance. We aim to ensure that 
funding does not hinder sustainability. The positive 
impacts and benefits of our efforts should persist 
and benefit both the community and ecosystems, 
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Bustar Maitar,

CEO EcoNusa
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even beyond the lifespan of specific programs. For 
EcoNusa, our initiatives to promote community 
self-reliance in Eastern Indonesia, particularly in 
Papua and the Maluku Islands, are ongoing and 
enduring.

This commitment to self-reliance inspired the 
establishment of PT Ekosistem Bumi Lestari 
(KOBUMI) in 2022, embodying the spirit of 
empowering communities in the economy. 
KOBUMI operates with three core objectives. 
Firstly, it serves as a platform for distributing 
and marketing community products in Eastern 
Indonesia. Secondly, KOBUMI aims to elevate 
product quality, ensuring that these community 
offerings can stand out in the global market. Lastly, 
it functions as a learning hub, facilitating research 
on natural resources in Eastern Indonesia. In 
2023, KOBUMI achieved significant milestones, 
shipping 82.6 tons of nutmeg to markets in Jakarta 
and Surabaya, and collecting 1.6 tons of shrimp 
catch, marketed in Sorong and Jakarta.

This year, we updated our Strategic Plan (Renstra) 
for the 2024-2028 period, following the 
conclusion of the previous plan for 2019-2023. 
The development of the new Renstra commenced 
with an external study titled “Reconsidering 
Eastern Indonesia.” This comprehensive study 
examines Papua and the Maluku Islands from 
multiple perspectives, encompassing political, 
economic, social, and cultural dimensions, as 
well as potential investment threats that could 
exacerbate deforestation and marine degradation 
in the name of development. The insights gleaned 
from this study will inform our internal assessments 
to determine necessary adjustments for 2024 and 
beyond. We will evaluate whether our existing 
strategies for community mentoring, advocacy, 
and communication remain relevant or require 
refinement.

In recent years, the political dynamics in Papua 
have been notably fluid, presenting unique 
challenges, especially following the establishment 
of the New Autonomous Region (DOB) at the end 
of 2022. We refer to 2023 as the ‘Political Year.’ 
The introduction of the DOB has led to various 
changes, from shifts in government structures to 
the development plans proposed by each province. 
Safeguarding Papua is a monumental task that 
requires collective effort. Hence, EcoNusa 
emphasizes collaboration with diverse stakeholders, 
particularly local NGOs and CSOs operating in the 
region. While this study primarily aims to inform 
the drafting of our Strategic Plan, we anticipate its 
findings will be beneficial to a broader audience. 
For local governments, the study results can serve 
as guidance for crafting future development plans. 
Local CSOs in Papua can utilize this study as a 
reference to formulate strategic program plans 
supporting government initiatives. Meanwhile, 
for donor institutions committed to preserving 
Papua’s ecosystems and natural resources, this 
study can offer valuable insights for developing 
strategic funding programs.

Protecting and maintaining the ecosystems of 
Papua and the Maluku Islands is a monumental task 
that EcoNusa cannot undertake alone. In 2024, we 
aim to further strengthen our collaborations with 
renewed spirit and strategy. We remain steadfast in 
our commitment to environmental conservation, 
adapting to the evolving challenges and changes.

Bustar Maitar
CEO of EcoNusa Foundation



VISION AND MISSION

Championing community’s independence in sustainable and 
impartial natural resources management.

Expanding networks and improve the capacity of local NGO partners 
on equitable and sustainable natural resources management.

VISION

MISSION

Promoting learning and best practices on equitable and sustainable 
natural resources management conducted by local NGOs and 
communities at national and international levels.

Organizing young people, especially in urban areas, to support the 
sovereignty movement on equitable and sustainable natural resources 
management.

Facilitating stakeholders on managing equitable and sustainable natural 
resources in Eastern Indonesia.

Strengthening EcoNusa capacity as an effective and accountable 
organization of change in pursuit of the implementation of the vision 
and mission or mandates.

1

2

3

4

5
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ORGANIZATION 
VALUES

Environmental 
and Social Justice

Equality

Transformation

Accountability

Integrity

Excellence

Inclusiveness
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Participants in the cocoa cultivation class learn how to 
nurture cocoa plants at the Social Transformation School 
(STS) in South Manokwari. Strengthening the economy 
for forest protection and rights.
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Strengthening 
Community 
Independence 
through Local 
Initiatives

CHAPTER 1: 
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Village School

Local Initiatives

Village School participants350
28 Villages

Initiatives & Development of Actionable 
Plans (RTL) for local potential management88

47 New villages mentored

A young man carrying hunted wild boar. 
Wild boars are an essential economic and 
protein source for indigenous communities.



13EcoNusa Annual Report 2023 |

Mama Helena (50 years old) never 
dreamed of having her own business 
and source of income. She spent 

her days taking care of household chores while 
occasionally helping her husband tend to their 
modest-sized garden. Most of the plants they 
cultivated were long-term crops that couldn’t meet 
sudden needs, as harvests occurred only during 
specific seasons.

In early 2023, EcoNusa introduced an initiative to 
process taro into chips. Mama Helena was asked 
to initiate the formation of a group of mothers 
in Mibi Village. She invited 10 other mothers to 
join the group named ‘Sinifagu’. As part of the 
initial mentoring, EcoNusa provided support 
with production equipment and assistance in the 
production process to ensure product quality. 
Additionally, EcoNusa assisted in finding markets.

Taro was selected for the economic development 
initiative due to its promising potential in Mibi 
Village. However, traditionally, taro was grown 
solely for daily consumption. Therefore, during 
the Village Assembly (Muskam) held in 2023, the 
Village Chief and the community agreed to open a 
0.5-hectare plot of land to collectively support this 
taro chip business. This area, with 500 taro plants, 
could yield 10 tons per harvest. Typically, taro is 
harvested every six months.

The management of the taro chip business in 
Mibi Village indirectly opens up a supply chain 
for harvests from neighboring villages as needed. 

Mama – mama (Mothers) 
in Mibi Village Start Taro 
Chip Small Business

MIBI Taro Chips, crafted by the Sinifagu mothers’ 
group in Sorong, Southwest Papua.
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Besides sourcing from villages in the Malaumkarta 
region, this group also accepts harvests from Klafyo 
Village, Sorong Regency. Klafyo Village is one of 
EcoNusa’s partner villages and a former participant 
in the Social Transformation School (STS). After 
the STS training in 2021, STS participants from 
Klafyo Village, supported by the Village Chief, 
chose to develop taro as part of their post-training 
action plan.

The taro chip business developed by the Sinifagu 
Group has now become an additional source of 
income for its members, with weekly production. 
On average, each group member can earn around 
Rp 1 million per month, excluding production 
costs. To market their products, they typically 
transport them to Sorong City, where they have 
established collaborations with 15 sales outlets. 
These partnerships ensure the sustainability of 
their production processes.

I’m very happy. Before, I had no 
income; I only helped my husband 
with the garden. Now, I can earn my 
own money, helping with household 
expenses and supporting my children’s 
education. It feels empowering as a 
woman to contribute financially to our 
daily needs. However, our production 
is still limited to daytime as our 
village lacks electricity for nighttime 
operations.

Helena Sapisa
Leader of the Sinifagu Group.

“

“
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Mothers from the Arefi farmer group in Raja Ampat, 
Southwest Papua, with their harvest. In addition to 
meeting their own nutritional needs, the harvest is also 
sold to local communities, homestays, and resorts in 
the region.
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Advocacy and 
Recognition 
of Indigenous 
Peoples’ Rights

CHAPTER 2:
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Mapping Indigenous Areas 
to Strengthen Rights

Total indicative indigenous area

Total indigenous areas mapped

Total indigenous areas recognized 
and certified by the Local 
Government

151,700.78 ha

69,874.14 ha

12,157.98 ha
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Participatory mapping is a comprehensive 
process, but it’s this thoroughness that 
fosters confidence and understanding 

among indigenous communities regarding its 
importance. Guided by EcoNusa, the community 
actively participates at every stage, from sketching 
their territories and defining clan boundaries 
to planning journeys, collecting field data, and 
preparing final documents. This entire process 
begins with EcoNusa providing basic training to 
ensure indigenous communities have the necessary 
knowledge and capacity for the task.

On January 18, 2023, the Sorong District 
Government issued a decree (SK) recognizing and 
safeguarding seven indigenous territories spanning 
over 12,000 hectares. While this marks a significant 
milestone, the ultimate aim of participatory 
mapping extends beyond official recognition. The 
primary goal is to instill a sense of stewardship and 
protection among indigenous communities for the 
forests within their territories. This perspective is 
evident in the areas where EcoNusa has provided 
assistance in the Sorong District.

After the revocation of palm oil licensing initiated 
in 2021, a company has approached the Malalu 
Kalaguk indigenous community this year with a 
proposal to collaborate on opening a plantation 
area. The Customary Law Community (MHA) 
Malalu Kalaguk is one of the indigenous 
territories that has been mapped and received 
official recognition. Previously, the company had 
conducted a site survey and extended an offer to 

Mapping Indigenous 
Territories for Rights 
Recognition

A map created from participatory mapping of the 
Nakin Onim Fayas indigenous territory, agreed 
upon by other clans. Participatory mapping is a 
requirement for obtaining government recognition 
of the territory.
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collaborate with a neighboring clan adjacent to the 
Malalu clan. Given their proximity, Marga Malalu 
was also presented with a collaboration offer.

The decision of the Malalu Indigenous Community 
to decline the collaboration offer deserves 
appreciation. The extensive process of evaluating 
licenses and participating in participatory 
mapping to obtain recognition has enlightened 
the community. They realized that opening up 
the forest for palm oil cultivation would result 
in more harm than benefit. Moreover, accepting 
the company’s offer would adversely affect forests 
in neighboring indigenous territories. Situated 
centrally, the Malalu territory is surrounded by 
several other indigenous territories. Allowing the 
palm oil company into Malalu would necessitate 
the construction of roads that would damage the 
forest.

A palm oil company came and offered 
a collaboration to open plantations in 
our indigenous territory. We’ve seen 
that palm oil doesn’t bring benefits. 
There are many examples. The land 
needed for palm oil is extensive. Palm 
oil comes in, the forest is damaged, but 
the community still doesn’t prosper. So, 
we reject the palm oil company. We 
prefer to cultivate shrimp instead.

Mr. Yeskiel Malalu
Member of the Malalu Indigenous 
Community

“

“
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A dvocacy for policies supporting 
sustainable development in Papua starts 
at the grassroots level and extends to 

national initiatives. At the village level, spiritual 
leaders play a crucial role in guiding their 
communities. Collaborating with the Protestant 
Church (GPI) in Papua, EcoNusa organized 
training sessions for 30 clergy members in the 
South Papua region, empowering them with skills 
and knowledge in paralegal work and advocacy.

At the provincial level, EcoNusa continues its 
advocacy efforts on several policy issues related 
to Low Carbon Development Planning (PPRK), 
Carbon Economic Value (NEK), and improving 
governance of palm oil plantation licenses. 
Currently, there are 14 palm oil plantation 
companies located in three districts in Papua 
Province (Nabire, Sarmi, and Keerom) under 
evaluation, covering an approximate area of 
198,000 hectares. As a result of these evaluations, 
permits for three companies located in Nabire 
and Keerom have been either revoked or revised, 
affecting an area of approximately 14,000 hectares.

Papua Province has finalized its Regional Low 
Carbon Development Plan (RPRKD) document, 
which was disseminated in February 2023. The 
creation of the RPRKD follows Papua Province’s 
designation as one of the pilot provinces for the 
Low-Carbon Development Planning (PPRK) 
initiative. This RPRKD document will serve as a 
reference for drafting regional planning documents, 

Collaborative Efforts to 
Support Pro-Climate Policies 
and Indigenous Communities

The beauty of Malaumkarta Village in South 
Sorong, Southwest Papua. The indigenous 
community in Malaumkarta practices ‘Egek’ to 
preserve their forests and seas.
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including Regional Development Plans (RPD), 
Medium-Term Regional Development Plans 
(RPJPD), and Long-Term Regional Development 
Plans (RPJMD).

Besides the PPRK, the government has issued 
various regulations and policies related to NEK. In 
response, EcoNusa took the initiative to facilitate 
a focused group discussion (FGD) for local 
governments in Papua Province and Southwest 
West Papua Province. The discussion aimed to 
provide general insights into carbon trading, 
highlighting the roles and opportunities available 
to local governments within carbon trading 
schemes. Representatives from several government 
departments and agencies, including the Regional 
Secretariat, Forestry Service Office, Investment 
and One Stop Integrated Service Office, Forest 
Gazettement Agency, Forest Management Unit, 
and Forestry Service Branches, attended the 
discussion.

To ensure effective communication and 
coordination between the Regional Government’s 
work programs and Development Partners, the 
inaugural Coordination and Synchronization 
Meeting was held in October 2023. The meeting 
brought together the Southwest West Papua 
Provincial Government and Development Partners 
with work programs in the Southwest West Papua 
administrative area.

At the national level, EcoNusa, in collaboration 
with the Indonesian Ulema Council and two 
other organizations, successfully advocated for the 
issuance of MUI Fatwa No. 86 of 2023 concerning 
the Law on Controlling Global Climate 
Change. This fatwa provides recommendations 
to the Central Government, legislative bodies, 
educational institutions, business entities, religious 
figures, and the wider community regarding the 
climate crisis. It stipulates that any actions leading 
to environmental degradation and contributing to 
the climate crisis are considered prohibited.

Launch of MUI Fatwa No.86 of 2023 on Global Climate Change Control Law. 
EcoNusa is one of the NGOs proposing this fatwa.
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Mangrove planting collaboration between Penjaga Laut (Sea Guardians) and 
Aksi Kita as part of the Youth Actions for Climate (AMJI) 2023.
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Youth as 
Catalysts 
for Action

CHAPTER 3:



Action Participants

Event

YOUTH ACTIONS FOR 
CLIMATE (AMJI)

Action Results

Young people are involved

91 participants

578 students as participants 
from 3 universities 

104 participants from 6 cities

tree & mangrove 
seedlings planted

Locations throughout Indonesia

transplant coral reefs

Community as 
collaborators

Plastic waste removed

29.000

School of 
EcoDiplomacy (SED)

Sail to Campus (STC)

Youth Camp

13,928

519

180

119

7,558 kg
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EcoDefender

EcoDefender, as the main 
driver of the program, 

has signed an MoU with 
UNIMUDA to promote 
village-based tourism in 
Mibi involving women’s 

groups.

EcoDefender initiated 
the “Return to Village” 

program in Mosso 
villages on the Indonesia-
PNG border to provide 

additional learning 
for kindergarten and 

elementary school 
children on reading, 

writing, and arithmetic.

EcoDefender organized 
youth camp activities in 
Ambon and Merauke.

EcoDefender has 
partnered with 

Environment Service 
Office to advocate for 
local regulations on 

waste management in 
Manokwari.

EcoDefender applied 
a religious approach 

to raise environmental 
awareness among children 

in Mibi village through 
the ‘Literacy-Literacy’ 

program.

EcoDefender initiated 
mangrove planting at 

several locations.

EcoDefender engaged 
28 young people in 

reforestation activities 
in Kawasan Cagar Alam 
Cycloop (the Cycloop 
Nature Reserve) and 
planted 800 trees.

EcoDefender initiated 
organic farming training 
for women’s groups in 

Kampung Mibi.

Estuaria, Youth Camp in Ternate, 
North Maluku.
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Collaborators and Partners 
of EcoDefender

Scouts cleaning the beach from trash 
as part of the Youth Actions for 
Climate 2023.
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In November 2023, EcoNusa partnered 
with Kwarnas Pramuka (the National Scout 
Council) to launch the mangrove badge 

initiative. This initiative aims to raise awareness 
about mangroves, emphasizing their benefits 
and potential in protecting marine and coastal 
ecosystems. It also highlights the importance of the 
younger generation in climate change mitigation 
through mangrove conservation and preservation 
efforts.

With approximately 25 million members across 
Indonesia, the Scout Movement provides a 
significant platform to reach a broad audience. 
EcoNusa’s collaboration with Kwarnas Pramuka 
was driven by the belief that the future of 
environmental protection in Indonesia rests in 

the hands of the youth. Partnering with the Scout 
Movement presents a promising opportunity to 
engage and inspire young individuals.

After introducing the mangrove badge to Scout 
members in Ambon, Maluku, the initiative 
was further promoted to members in Jakarta, 
Bogor, Tangerang, and Bekasi at the Cibubur 
Campground. This launch marks the beginning 
of a broader campaign to educate youth about 
mangroves. Looking ahead, EcoNusa plans to 
expand the mangrove badge initiative globally. The 
goal is to introduce this program internationally 
by 2025 through the Earth Tribe Challenges, 
extending the promotion of mangrove conservation 
efforts beyond national borders.

Mangrove Badge 
for the Scout 
Movement

Scout members, Chairman of the National Scout Council Budi Waseso, and 
CEO of EcoNusa Bustar Maitar at the Mangrove Badge Challenge Workshop.
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The land of Papua boasts abundant 
natural resources, both on land and in 
its waters.
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Digital 
Campaign

CHAPTER 4:
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Digital Campaign

New Followers across 6 social media channels

Content Published

Total PR Values

Website visitors every month

388,261 Followers

2,316 pieces

IDR 35,988,166,498

18,193 Monthly Visitors
30,206 Monthly Pageviews
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EcoNusa continues to amplify positive 
stories about Eastern Indonesia across 
its digital platforms. We are dedicated 

to crafting a unique selling proposition that sets 
EcoNusa apart from other NGOs, tailoring our 
message to resonate with diverse audiences on 
each communication channel. Picture EcoNusa’s 
social media as a well-educated and insightful 
young Papuan. This metaphorical figure embodies 
profound knowledge of the region while cherishing 
its nature, culture, and traditions. Papuan youth 
are prominently featured as key communicators, 
blending lighter content with strong conservation 
and educational messages.

Our approach has significantly increased our 
online traffic, particularly with content like 
‘Koba-Koba’ and ‘Teh Moi Kamlowele’ which 
has garnered immense interest. These pieces delve 
into Papuan culture, authentically narrated by 
indigenous communities. ‘Koba-Koba’ introduces 
the traditional Papuan umbrella and even earned 
coverage from therakyatpost.com, a notable 
Malaysian online media outlet. Meanwhile, ‘Teh 
Moi Kamlowele’ shares the story of wooden tea 
from Papua, gaining traction from a prominent 
aggregator account. These digital successes directly 
correlate with follower growth across our channels, 
as our content is reshared by major media outlets 
and aggregators, reaching a wider audience.

Consistently Promoting 
Positive Narratives about 
Eastern Indonesia
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A M A N A T  H A T I  N U R A N I  R A K Y A T

KO M PA S
HARIAN UNTUK UMUM

TERBIT SEJAK 28 JUNI 1965

Pe n d i r i :
P.K. OJONG (1920-1980)

JAKOB OETAMA (1931-2020)

R  A  B U , 8 N O V E M B E R  2 0 2 3 w w w . komp a s . id

16 Halaman+Kompas.id
Nomor 000 Tahun Ke-57

Harga Langganan Kompas (Kompas.id)

Harga Eceran Rp 9.000

Layanan Pelanggan
...........(021) 25676000
....,,... 0812 900 50800

E-mail s e k re d @ ko m p a s . i d
Re d a ks i (021) 5347710, 08118608059
Iklan (021) 80626688-99

Rp 200.000/bulan (Belum Termasuk Ongkos Kirim)

Harian Kompas @hariankompas

Putusan Majelis Kehormatan
Mahkamah Konstitusi

Sumber: Putusan Majelis Kehormatan Mahkamah Konstitusi; Diolah Litbang Kompas/AVN/YOH

• Terbukti melakukan pelanggaran 
berat terhadap kode etik dan 
perilaku hakim konstitusi.

• Menjatuhkan sanksi pemberhentian 
dari jabatan Ketua MK.

• Memerintahkan Wakil Ketua MK 
dalam waktu 2 x 24 jam memimpin 
penyelenggaraan pemilihan 
pimpinan MK yang baru.

• Tidak berhak mencalonkan diri atau 
dicalonkan sebagai pimpinan MK.

• Tidak diperkenankan terlibat atau 
melibatkan diri dalam 
pemeriksaan dan pengambilan 
keputusan dalam perkara 
perselisihan hasil pemilu dan 
pilkada yang memiliki potensi 
timbulnya benturan kepentingan.

Hakim Terlapor

Putusan

Anwar Usman
   (Ketua MK) 

Tak melanggar kode etik 
terkait pendapat berbeda 
dalam Putusan MK Nomor 
90/PUU-XXI/2023.

Hakim Terlapor

Putusan

Saldi Isra
(Wakil Ketua MK) 

Dijatuhi sanksi teguran 
tertulis karena 
ucapannya di ruang 
publik yang dinilai 
merendahkan MK.

Hakim Terlapor

Putusan

Arief Hidayat

Hakim Terlapor

Putusan

9 Hakim Konstitusi

Para hakim terlapor secara bersama-sama 
terbukti melakukan pelanggaran kode etik 
dan perilaku hakim konstitusi. 
Menjatuhkan sanksi teguran secara 
kolektif kepada hakim terlapor.

INFOGRAFIK: DIMAS

Perang Kota
Masuk ke terowongan
berarti regu IDF
berperang sendirian.
I N T E R NA S IONA L / HLM 5

KEHIDUPAN PESISIR

Nelayan Miskin Bersandar
pada Tengkulak
JAKARTA, KOMPAS — Di tengah minimnya dukungan peme-
rintah, nelayan miskin yang mencari penghidupan di perairan
Papua dan Kepulauan Maluku menjadikan tengkulak sebagai
sandaran hidup mereka. Dari tangan tengkulak, mereka
mendapat bantuan modal usaha, biaya operasional melaut,
hingga akses untuk menjual tangkapan.

Sebagaimana temuan Ko m p a s selama melakukan liputan
Jelajah Laut Papua Maluku sepanjang Juni hingga September
2023, hampir semua nelayan miskin mengaku bergantung
pada tengkulak. Bahkan, ada yang menganggap tengkulak
hadir sebagai penyelamat kehidupan keluarga mereka. Relasi
bisnis itu sudah mengakar.

Ramli Jaguna (42), nelayan tuna asal Desa Sangowo,
Kecamatan Morotai Timur, Kabupaten Pulau Morotai, Ma-

luku Utara, salah satu con-
tohnya. Sudah 15 tahun
menjadi nelayan, ia masih
menumpang perahu kera-
batnya. Jika beruntung, ia
memperoleh Rp 100.000
sekali melaut, tetapi kerap
kali tak sampai separuhnya
dan tak jarang justru tidak
menuai hasil sama sekali.

Setiap melaut, mereka
harus berutang kepada
tengkulak untuk membeli
bahan bakar dan makanan.

Utang itu dibayar ketika mereka menjual tangkapan kepada
tengkulak tersebut. Harga jual pun ditentukan tengkulak.

Ketika tidak melaut akibat cuaca buruk, mereka kembali
berutang kepada tengkulak untuk kebutuhan sehari-hari.
Utang mereka pun menumpuk. ”Kalau hari ini kosong, tidak
dapat ikan, ya, besok masih boleh ambil balik (berutang) lagi
ke bapak angkat (sebutan bagi tengkulak di Morotai). Pokok-
nya sampai dapat ikan, baru bayar,” kata Ramli.

Ko m p a s menemui Kahar Lastori, salah satu dibo-dibo atau
tengkulak tuna, di Desa Sangowo, Kecamatan Morotai Timur.
Kahar sudah delapan tahun menjadi tengkulak. Ia bekerja
sama dengan PT Harta Samudera, satu-satunya perusahaan
yang mengelola sentra kelautan dan perikanan terpadu di
Pulau Morotai.

Kahar membeli ikan tuna dari nelayan rata-rata dengan
harga Rp 50.000 per kilogram (kg) dan dijual ke perusahaan
dengan harga Rp 55.000 per kg. Kini Kahar mengelola total 80
kapal yang 20 di antaranya milik sendiri. Ia menjadi salah satu
pengusaha sukses.

KEMISKINAN NELAYAN

Pinjam Perahu
demi Bisa Melaut

Air laut sedang surut saat Geradus Salay (36) terduduk
lesu di sudut rumahnya di Kampung Besi Tua, Kelu-
rahan Siwalima, Kabupaten Kepulauan Aru, Maluku,

Senin (25/9/2023) petang. Dengan tatapan kosong, ia me-
mandangi 2 kilogram telur ikan terbang dari hasil melaut
malam sebelumnya. Harga jual tangkapan itu hanya Rp
200.000, yang harus dibagi lagi kepada pemilik perahu mo-
tor dan rekannya sesama nelayan.

Pada saat bersamaan, pikirannya kusut memikirkan biaya
operasional melaut yang masih ngutang. Tak sedikit, yakni
hampir Rp 1 juta, jauh di atas penghasilan mereka kali ini.
Biaya operasional itu dipinjam dari pemodal. ”Jadi, ibarat-
nya kami masih berutang,” u j a r ny a .

Meski sudah 17 tahun menjadi nelayan, Geradus belum
mampu membeli kapal atau setidaknya perahu motor. Pe-
rahu dengan kekuatan mesin 55 tenaga kuda (PK) yang ia
gunakan saat ini dipinjam dari pemodal. Ia bekerja dengan
perjanjian, tangkapan dibagi dengan skema 50 persen untuk
pemodal dan selebihnya dibagi rata kepada semua nelayan
yang ikut melaut.

Banyak nelayan di Aru berburu telur ikan terbang pada
Mei-Oktober. Inilah saatnya mencari uang, termasuk harus
meminjam perahu orang lain. Mereka melaut sejauh 20-40
mil laut (37,04-74,08 kilometer). Mereka menggunakan cara
tradisional dengan menebar rumput laut sebagai medium

>> BACA JUGA:

Dilarang Mengadili
Majelis Kehormatan MK
menyatakan Anwar Usman
terbukti melanggar etik be-
rat. Anwar dicopot dari Ke-
tua MK dan dilarang meng-
adili perkara. KOM PA S . I D
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Kekayaan laut di Papua dan Kepulauan
Maluku belum mendatangkan
kesejahteraan bagi nelayan setempat.
Lingkaran kemiskinan yang membelit
mereka begitu sulit terputus.

I N D E KS

Indonesia Berantas
Perdagangan Orang
Upaya pencegahan perda-
gangan orang perlu terus
dilakukan. Kejahatan perda-
gangan orang mencerabut
hak asasi individu dan turut
menimbulkan berbagai per-
masalahan. UMUM/HLM 15
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Anwar Usman Dicopot,
Syarat Batas Usia Diuji Lagi
Majelis Kehormatan Mahkamah Konstitusi menjatuhkan sanksi etik kepada Anwar Usman
berupa pemberhentian dari posisi Ketua MK. Rabu (8/11/2023) ini, MK akan menggelar sidang
pendahuluan uji materi pasal soal syarat batas usia capres dan cawapres.

JAKARTA, KOMPAS — Majelis Ke-
hormatan Mahkamah Konsti-
tusi mencopot Anwar Usman
dari jabatannya sebagai Ketua
Mahkamah Konstitusi karena
terbukti melakukan pelanggar-
an berat terhadap kode etik dan
perilaku hakim konstitusi. Hal
ini terjadi khususnya akibat
benturan kepentingan dalam
penanganan perkara pengujian
syarat usia calon presiden dan
calon wakil presiden dalam per-
kara 90/PUU-XXI/2023.

Majelis juga melarang Anwar
ikut memeriksa dan memutus
perkara pengujian Pasal 169 hu-
ruf q UU Pemilu terkait usia
capres-cawapres yang akan se-
gera ditangani MK.

Prinsip kode etik dan peri-
laku hakim konstitusi yang di-
langgar Anwar adalah ketakber-
pihakan, integritas, kecakapan
dan kesetaraan, independensi,
serta kepantasan dan kesopan-
an.

Sebagai tindak lanjut,
MKMK memerintahkan Wakil
Ketua MK memimpin penye-
lenggaraan pemilihan ketua ba-
ru dalam waktu 2 x 24 jam.
Anwar dilarang mencalonkan
diri atau dicalonkan sebagai un-
sur pimpinan MK sampai masa
jabatannya sebagai hakim MK
b e r a k h i r.

Juru Bicara MK Enny Nurba-
ningsih saat dimintai konfir-
masi mengungkapkan, MK ha-
rus menggelar rapat permusya-
waratan hakim (RPH) terlebih
dahulu untuk membahas pe-
rintah MKMK. ”Secepatnya be-
sok RPH dulu,” ujar Enny.

Majelis Kehormatan menya-
takan, sebagian pengaduan pe-
langgaran etik terhadap Anwar
Usman dan delapan hakim lain-
nya terbukti. MKMK menerima
21 pengaduan dari sejumlah pi-

hak. Putusan untuk ke-21
pengaduan itu dibacakan se-
luruhnya pada Selasa (7/11)
dalam empat berkas terpisah.

Dalam pertimbangan putus-
an untuk Anwar Usman,
MKMK menyebutkan mereka
memperhatikan tindak tanduk
Anwar dalam kurun waktu pro-
ses pencabutan dan pembatalan
pencabutan perkara 90 pada
Jumat (29/9) dan Sabtu (30/9).
Dalam pemeriksaan, MKMK
menemukan Anwar Usman
menaruh perhatian besar atas
pencabutan dan pembatalan
pencabutan dengan ditandai
kehadirannya di kantor MK pa-
da Sabtu. Anwar juga meminta
kehadiran panitera pada saat
yang sama untuk menyampai-
kan dokumen berkenaan de-
ngan pencabutan dan pemba-
talan pencabutan.

”Ini memperkuat kesan Ma-
jelis Kehormatan bahwa hakim
terlapor menaruh perhatian le-
bih pada perkara dimaksud. Da-
lam kapasitas selaku Ketua MK,
urusan administrasi berkenaan
dengan pencabutan dan pem-
batalan pencabutan perkara se-
mestinya dilimpahkan kepada
proses di kepaniteraan MK,”

KEPASTIAN HUKUM

Pengusaha Menilai
Penting Integritas MK
JAKARTA, KOMPAS — Keputusan Majelis Kehormatan Mah-
kamah Konstitusi terkait pelanggaran etik di dalam tubuh
Mahkamah Konstitusi meningkatkan kepercayaan publik pa-
da sistem hukum. Dunia usaha menilai sangat penting lembaga
hukum seperti Mahkamah Konstitusi menjaga integritasnya.

Dalam sidang yang digelar pada Selasa (7/11/2023), Majelis
Kehormatan Mahkamah Konstitusi (MKMK) memutuskan,
Hakim Konstitusi Anwar Usman terbukti melakukan pe-
langgaran etik berat terkait konflik kepentingan dalam putus-
an Mahkamah Konstitusi (MK) soal syarat minimal usia calon
presiden dan calon wakil presiden. Atas dasar itu, Anwar
Usman diberhentikan dari jabatan Ketua MK.

Ketua Umum Asosiasi Pedagang Aset Kripto Indonesia
(Aspakrindo) Teguh Kurniawan Harmanda mengatakan, apa
yang belakangan terjadi di dalam tubuh MK sedikit banyak
memengaruhi pandangan investor, khususnya asing, terhadap
ketidakpastian hukum di Tanah Air.

Ia menilai, sangat penting bagi hakim MK untuk mematuhi
kode etik dan menjaga integritas. Dengan berpegang pada
prinsip-prinsip etika, para hakim telah memperkuat ke-
percayaan publik pada keadilan sistem hukum. ”Penting untuk
mengedepankan transparansi, akuntabilitas, dan terus me-
lakukan perbaikan untuk menjaga integritas lembaga dan
kepercayaan masyarakat,” k a t a ny a .

Ia berharap, setelah adanya keputusan MKMK, MK dapat
tetap menjalankan tugasnya dengan penuh integritas dan
keadilan sehingga memberi dampak pada lingkungan hukum
yang stabil untuk bisnis.

Sekretaris Jenderal Asosiasi Pedagang Pasar Seluruh In-
donesia (APPSI) Muhammad Maulana menilai, putusan
MKMK meminta betul agar para hakim MK belajar dari kasus
ini dan lebih menjaga egalitarian, menolak intervensi, dan
memulihkan kepercayaan publik. ”Hakim MK ke depan harus

(Bersambung ke hlm 15 kol 1-3) (Bersambung ke hlm 15 kol 1-3)
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Tiga anggota Majelis Kehormatan Mahkamah Konstitusi
(MKMK), yakni Jimly Asshiddiqie, Wahiduddin Adams
(kiri), dan Bintan R Saragih (kanan), menggelar sidang
putusan etik di Gedung Mahkamah Konstitusi (MK),
Jakarta, Selasa (7/11/2023). MKMK memutuskan untuk
mencopot jabatan Anwar Usman sebagai Ketua MK.

Beyond digital platforms, EcoNusa collaborates 
with mainstream media. In partnership with 
the Society of Environmental Journalists (SEIJ), 
we champion environmental news coverage, 
enhancing journalistic skills and fostering 
broader environmental awareness. In 2023, 
our collaboration with SEIJ led to a Journalist 
Fellowship on “Coastal Communities, Marine 
Life, and Climate Change Impact in Eastern 
Indonesia.” This initiative aimed to amplify video 
journalism on sustainable fisheries, women’s roles 

in coastal fishing, community-based conservation, 
and fisheries management.

We’ve once again partnered with Kompas, a 
leading national newspaper in Indonesia, for a Sea 
Expedition news series. During this expedition, 
a team of talented journalists sailed through 
diverse sites across Papua and the Maluku Islands, 
shedding light on the challenges faced by coastal 
communities. Their insightful coverage graced the 
front pages of Kompas for three consecutive days.
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Harga Langganan Kompas (Kompas.id)

Harga Eceran Rp 9.000

Layanan Pelanggan
...........(021) 25676000
....,,... 0812 900 50800

E-mail s e k re d @ ko m p a s . i d
Re d a ks i (021) 5347710, 08118608059
Iklan (021) 80626688-99

Rp 200.000/bulan (Belum Termasuk Ongkos Kirim)

Harian Kompas @hariankompas

Perairan Halmahera
Tercemar Logam Berat
Hasil pengujian air laut menunjukkan kandungan sejumlah logam berat melebihi ambang
batas sehingga mengancam biota laut. Eksploitasi dan pengolahan bijih nikel oleh sejumlah
perusahaan diduga menjadi penyebab.

DUGAAN PELANGGARAN ETIK

Putusan MKMK
Pertaruhan Marwah
Mahkamah Konstitusi
JAKARTA, KOMPAS — Majelis Kehormatan Mahkamah Konsti-
tusi atau MKMK akan membacakan putusan dugaan pe-
langgaran etik Ketua MK Anwar Usman dan hakim konstitusi
lainnya, Selasa (7/11/2023) ini. Putusan itu diharapkan mampu
menyelamatkan Mahkamah Konstitusi dari keterpurukan dan
meneguhkan kembali negara hukum Indonesia.

”Di pundak moralitas dan integritas Profesor Jimly Ass-
hiddiqie, Profesor Bintan R Saragih, dan Yang Mulia Doktor
Wahiduddin Adams, harapan kita gantungkan. Harapan agar
kehormatan hukum tidak lagi direndahkan dan dihinakan,”
kata Denny Indrayana, guru besar hukum tata negara, Senin
(6/ 1 1 ) .

Denny adalah salah satu pelapor dugaan pelanggaran etik
Ketua MK Anwar Usman dalam penanganan perkara uji
materi syarat minimal usia calon presiden dan calon wakil
presiden di Undang-Undang Pemilu. MKMK seluruhnya
menerima 21 laporan dugaan pelanggaran kode etik untuk
seluruh hakim konstitusi. Hanya saja, Anwar Usman paling
banyak diadukan.

Selama sepekan penuh MKMK telah bersidang. Dalam
beberapa kesempatan, Ketua MKMK Jimly mengungkapkan,
putusan akan diberikan untuk setiap hakim, bukan berda-
sarkan laporan yang masuk.

Pemohon lain, yakni Pergerakan Advokat (Perekat) Nu-
santara dan Tim Pembela Demokrasi Indonesia (TPDI),
sempat menyampaikan keprihatinannya ke MKMK. Hal ini
karena mereka mulai mendengar suara sumbang dan ragu
terkait apakah MKMK bisa memberikan putusan yang adil
dan obyektif. Mereka berharap MKMK mampu memutus
kasus itu dengan semangat menjaga marwah konstitusi.
”Sekaligus putusannya bisa menetralisir situasi sekarang, di
mana di masyarakat terjadi pembelahan. Ada yang pro, ada
yang kontra,” kata Petrus Selestinus dari TPDI.

Perekat Nusantara dan TPDI juga mempertanyakan belum
dibentuknya MKMK banding yang akan menjadi saluran bagi
pelapor dan hakim terlapor yang tidak puas dengan putusan
MKMK untuk mengajukan keberatan.

Juru bicara MK, Enny Nurbaningsih, menuturkan, per-
aturan MK tentang MKMK banding belum ada. Para hakim
sebenarnya sudah membuat draf PMK terkait, tetapi ke-
mudian pembahasannya terhenti. (ANA)

PENCEMARAN LAUT

Ikan Sekarang
”Su ” Lari Jauh
Kurnia Yunita Rahayu &
Dionisius Reynaldo Triwibowo

>> BACA JUGA:

Rasa Sayang Mama
Nikmat semangkuk kuah
ikan kuning yang disantap
dengan papeda tak mungkin
meleset. Apalagi, makannya
di atas warung terapung Te-
luk Ambon. KOM PA S . I D
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Untuk pertama kali setelah sebulan ”libur” karena
cuaca ekstrem, Sardi (36) kembali melaut, Selasa
(5/9/2023) malam. Bersama sembilan awak lain, ka-

pal bagang miliknya digerakkan belasan mil dari pesisir
Teluk Buli di Halmahera Timur, Maluku Utara. Tiba di
lokasi, 60 lampu yang dipasang mengelilingi empat sisi
bagang langsung dinyalakan. Kapal harus terlihat paling
mencolok untuk mengalahkan terangnya pertambangan ni-
kel di pesisir teluk agar ikan mendekat.

Situs tambang yang diketahui warga dikelola oleh PT
Aneka Tambang (Antam) itu beroperasi seolah tiada henti.
Saat malam tiba, alat berat hilir mudik mengangkut material
diterangi lampu di sepanjang perbukitan di pesisir teluk.

Dengan kapal bagang berukuran 21 meter x 21 meter,
debur ombak relatif tak terasa. Kapal bermuatan 15 ton itu
juga stabil saat menghadapi angin kencang dan hujan. Itu
yang membuat Sardi bisa melaut hingga belasan mil, lebih
jauh dibandingkan dengan wilayah melautnya pada awal
tahun 2000-an.

”Ikan-ikan itu dulu di tepi pantai, dekat bakau, sekarang
tidak ada lagi. Nelayan harus pergi lebih jauh untuk men-
dapatkan ikan,” ucap Sardi.

Perairan yang berjarak hingga 5 mil dari pantai tak lagi
menjadi tempat hidup ikan karena diduga tercemar tam-
bang. Jejak pencemaran bahkan masih bisa dijumpai meski
Sardi sudah melaut hingga belasan mil. Lumpur yang diduga
limbah tambang sering memenuhi jaring sehingga terasa
lebih berat saat diangkat.

”Ini, kan, jaringnya hitam jadi kecoklatan. Itu limbah,”
ujarnya setelah menarik jaring yang ditebarnya.

Dari jaring yang dipasang selama tiga jam itu, Sardi
mendapatkan ikan kembung dan teri tak sampai 100 ki-
logram (kg). Setidaknya sejak lima tahun terakhir, hanya dua
jenis itu yang masih bisa ditangkap nelayan setempat. Pa-
dahal, sebelum tambang beroperasi tahun 2003, Sardi bisa
menangkap tongkol dan cakalang hingga 16 ton sekali men-
jaring. Namun, menjaring jenis ikan itu kini tinggal cerita.
”Ikan menghilang sejak ada tambang. Memang tidak se-
rentak hilang, tetapi perlahan,” ujar pria yang menjadi ne-
layan sejak 20 tahun lalu ini.

Indikasi pencemaran di pesisir teluk tampak pula saat
Kompas menyusuri perairan dekat Moronopo, Desa Soa
Sangaji, Maba, Halmahera Timur. Sejauh mata memandang,
Selasa (5/9) siang, air laut keruh kecoklatan. Areal tempat
bakau berada pun tertutup sedimen yang tebal.

Padahal, menurut Fakir Batawi (50), nelayan Soa Sangaji,
area itu semula merupakan wilayah tangkapan ikan nelayan.
Namun, sejak air mengeruh, tak ada lagi ikan yang bisa
didapatkan. Selain di sana, nelayan pesisir seperti dirinya
juga tak mudah mencari ikan di dekat pantai lainnya di
teluk. Fakir yang baru pulang dari melaut menunjukkan

(Bersambung ke hlm 15 kol 1-2)

Sisi Gelap Kecerdasan
Buatan Generatif

Beberapa waktu lalu ramai beredar di media sosial
video Presiden Joko Widodo berpidato dalam
bahasa Mandarin dengan sangat lancar. Banyak yang

terkagum-kagum, tetapi mereka lebih kagum lagi setelah
tahu bahwa video itu ternyata hasil suntingan menggu-
nakan teknologi generative artificial intelligence atau gen
AI.

Suara, gerakan mulut, dan mimik wajah Presiden
Jokowi dalam video tersebut sangat meyakinkan. Gen AI
atau kecerdasan buatan generatif adalah cabang kecer-
dasan buatan yang mengacu pada kemampuan mesin
untuk menghasilkan konten yang menyerupai konten
buatan manusia.

Cabang AI ini mulai dikenal luas setelah diluncurkannya
ChatGPT pada 2022. Dengan antarmuka chatbot yang
mudah digunakan, ChatGPT telah mendemokratisasi gen
AI dengan kemampuan menjawab berbagai pertanyaan,
menulis program komputer, dan bertindak sebagai ahli
yang dapat menyumbang berbagai gagasan yang kom-
prehensif. Per Agustus 2023, jumlah pengguna ChatGPT
mencapai 180 juta orang.

Fenomena ini mirip dengan tren yang terjadi pada
tahun 1980-an, di mana komputer mulai menggunakan
antarmuka grafis (graphical user interface) sehingga mu-
dah digunakan oleh orang awam. Seperti halnya komputer,

(Bersambung ke hlm 15 kol 6-7)

JAKARTA, KOMPAS — Sejumlah
lokasi di perairan Halmahera,
Maluku Utara, terindikasi ter-
cemar logam berat akibat pe-
nambangan dan pengolahan bi-
jih nikel. Padahal, lokasi itu me-
rupakan tempat pemijahan
hingga pembesaran ikan serta
jalur migrasi tuna. Populasi
ikan pun terancam punah jika
tata kelola pertambangan tak
diperbaiki.

Hasil pengujian air laut di
Teluk Weda, Halmahera Tengah
(Halteng), Kamis (7/9/2023)
dan Teluk Buli, Halmahera Ti-
mur (Haltim), Selasa (5/9)
ke d u a nya di Maluku Utara (Ma-
lut), menunjukkan indikasi itu.
Kandungan krom heksavalen
(Cr), nikel (Ni), dan tembaga
(Cu) di perairan itu melebihi
ambang baku mutu yang diatur
di Peraturan Pemerintah No-
mor 22 Tahun 2021. Sampel air
laut diambil oleh Ketua Prog-
ram Studi Magister Ilmu Ke-
lautan Program Pascasarjana
Universitas Khairun, Ternate,
Muhammad Aris bersama tim
Ko m p a s . Sampel diambil dari
kedalaman sekitar 15 meter de-
ngan botol van dorn. Sampel
dituangkan dalam botol yang
ditutup rapat sebelum diuji di
laboratorium PT Advanced
Analytics Asia Laboratories di
Ja k a r t a .

Di kawasan Teluk Buli, PT
Aneka Tambang (Antam) be-
serta sejumlah anak perusaha-
annya sudah menambang bijih
nikel sejak tahun 2003. Adapun
di daratan Teluk Weda ada ka-
wasan industri pengolahan lo-
gam berat PT Indonesia Weda
Bay Industrial Park (IWIP)
yang beroperasi sejak 2018.

Selain menguji air laut di
kedua teluk, sejumlah ikan pu-
tih yang ditangkap nelayan di
kedua teluk juga diteliti struk-
tur sel dan jaringannya di
Laboratorium Kesehatan Ikan
IPB University. Dari hasil pe-
nelitian histologi pada hati, gin-
jal, dan daging itu, menurut

I N D E KS

Pemerintah Andalkan
Stimulus Fiskal
Paket kebijakan stimulus
fiskal diharapkan bisa me-
nyumbang tambahan per-
tumbuhan ekonomi agar
tetap di atas 5 persen pada
2023 dan 2024.
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Bara Para
Juara Dunia
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Hilangnya Bunga
Keadilan di Batam
Kekecewaan menggelayuti
puluhan warga Rempang
yang berharap akan ke-
adilan pada sidang praper-
adilan 30 demonstran
yang ditahan polisi.
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Banjir dan
Longsor di Awal
Musim Hujan
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A N A L I S I S  E K O N O M I

RICO USTHAVIA FRANS
Anggota Komite Pengarah
Indonesia Fintech Society (IFSOC)

KOMPAS/DANU KUSWORO

N e l ay a n memancing di pantai yang berbatasan langsung dengan kawasan Indonesia Weda Bay Industrial Park (IWIP) yang termasuk
kawasan industri terpadu untuk pengolahan logam berat, yang berlokasi di Desa Lelilef, Kecamatan Weda, Kabupaten Halmahera
Tengah, Maluku Utara, Kamis (7/9/2023).

Hasil Uji Air Laut di Teluk Buli dan Weda
Uji air di Teluk Buli (5 September 2023)
Koordinat pengambilan sampel: 0°46'04.9"N 128°15'14.8"E
Lokasi dekat area tambang nikel PT Antam  

Uji air di Teluk Weda (7 September 2023)
Koordinat: 0°27'56.7"N 128°00'51.1"E  
(Dekat area kawasan industri terpadu untuk pengolahan
logam berat PT Indonesia Weda Bay Industrial Park (IWIP) 

Uji Air di Sejumlah Sungai yang Bermuara di Teluk Kayeli, Pulau Buru (2021)

Laboratorium PT Advanced Analytics Asia Laboratories

Baku Mutu Air Laut PP No 22/2021

Krom Heksavalen (Cr)
Nikel (Ni)

Tembaga (Cu)

Laboratorium PT Advanced Analytics Asia Laboratories

Kandungan
merkuri

Krom Heksavalen (Cr)
Nikel (Ni)

Tembaga (Cu)

Krom Heksavalen (Cr)
Nikel (Ni)

Tembaga (Cu)

Sumber: Penelitian Yusthinus Male dkk

Ambang batas merkuri 
Mengacu: (SNI/Australian 
New Zealand Environment 
Conservation Council)

Ambang batas merkuri 
Mengacu: US EPA 
(Badan Perlindungan 
Lingkungan AS)

Sungai Patipulu
Sungai Waelata
Sungai Waiapu
Sungai Anahoni

1 mg/kg
1 mg/kg
1 mg/kg
1 mg/kg

0,2 mg/kg
0,2 mg/kg
0,2 mg/kg
0,2 mg/kg

0,005 mg/L
                   0,05 mg/L
 0,008 mg/L

0,02 mg/L
                             0,09 mg/L
0,02 mg/L

           16 
     8
   4,99
1,62

Laut
Halmahera

P Halmahera

P Bacan

P Morotai

MALUKUMALUKU
UTARAUTARA

Teluk Buli

Teluk Weda

Sofifi

INFOGRAFIK: ISMAWADI

(mg/kg)

0,04 mg/L
                              0,11 mg/L
                     0,09 mg/L

MALUKU-PAPUA

Bantuan dari Pemerintah dan Masyarakat Indonesia

Pandora Demokrasi
Akhirnya ”kotak pandora”
demokrasi pun terbuka
lewat putusan MK.
OPI N I / HLM 6

KOMPAS/B JOSIE SUSILO HARDIANTO

B antuan dari pemerintah dan masyarakat Indonesia untuk warga Gaza, Palestina, tiba di Pangkalan
Udara El Arish, Mesir, Senin (6/11/2023). Tampak dalam gambar bantuan tersebut tengah diturunkan
dari pesawat A330 Lion Air dengan nomor penerbangan JT 6001. Berita di halaman 15
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Jakarta Banjir
Hujan deras serta luapan
Kali Baru dan Kali Ciliwung
menyebabkan banjir.
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99 HARI
2024MENUJU PEMILU

14 FEBRUARI

Dapatkan hak Anda
sebagai pelanggan

koran sekarang juga

0812 900 50800

KHUSUS PELANGGAN KORAN

Dapatkan hak Anda
sebagai pelanggan

koran sekarang juga

0812 900 50800
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16 Halaman+Kompas.id
Nomor 128 Tahun Ke-59

Dari atas ke bawah:
Mateus menunjukkan ikan
tenggiri tangkapannya di
Siwalima, Kabupaten
Kepulauan Aru, Provinsi
Maluku, Senin (25/9/2023);
Emang Mamang
menunjukkan ikan kulit
pasir tangkapannya di
Assilulu, Kabupaten Maluku
Tengah, Provinsi Maluku,
Sabtu (2/9); Dahrun Furu
menunjukkan kepiting
bakau tangkapannya di
Teluk Arguni, Kabupaten
Kaimana, Provinsi Papua
Barat, Kamis (15/6);
Ibrahim Bakarem
menunjukkan ikan kakap
putih tangkapannya di
Teluk Kayeli, Kabupaten
Buru, Provinsi Maluku,
Rabu (6/9).

Dari atas ke bawah:
Penyelam menunjukkan

lobster tangkapannya
di Kampung Malaumkarta,
Kabupaten Sorong, Provinsi

Papua Barat Daya, Selasa
(6/6/2023); Yadi Bustan

menunjukkan ikan cakalang
tangkapannya di Desa Kawa,

Kabupaten Seram Bagian
Barat, Provinsi Maluku,

Senin (4/9); Asrun
menunjukkan ikan tuna
tangkapannya di Desa

Kenari, Kabupaten Pulau
Morotai, Provinsi Maluku
Utara, Kamis (31/8); Rino

menunjukkan gurita
tangkapannya di Pulau Run,

Kepulauan Banda,
Kabupaten Maluku Tengah,

Provinsi Maluku, Selasa
(19/9).
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LIPUTAN
KHUSUS
JELAJAH
LAUT PAPUA
MALUKUKOMPAS/P RADITYA MAHENDRA YASA

KOMPAS/FRANSISKUS PATI HERIN

KOMPAS/IWAN SETIYAWAN
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KOMPAS/IWAN SETIYAWAN
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klik.kompas.id/jaringbobo

Solidaritas Dunia
untuk Palestina
Makin Bergema
Massa di Indonesia dan berbagai negara menyerukan
dukungan untuk Palestina. Mereka juga minta Israel
menghentikan serangan ke Tepi Barat dan Jalur Gaza.

JAKARTA, KOMPAS — Massa dari
berbagai elemen masyarakat
memadati SilangMonas di Ja-
karta, Minggu (5/11/2023).
Mereka menyuarakan du-
kungan bagi rakyat Palestina
dan meminta segera diakhiri-
nya serangan Israel ke Jalur
Gaza dan Tepi Barat. Aksi se-
rupa berlangsung di beberapa
kota di dunia. Dari Washing-
ton hingga Paris dan Milan,
jutaan orang turun ke jalan
menuntut segera dilakukan
gencatan senjata.

Aksi Akbar Aliansi Rakyat
Indonesia Bela Palestina di
dihadiri sejumlah tokoh. Me-
reka, antara lain, Wakil Presi-
den ke-10 dan ke-12 RI Jusuf
Kalla, Ketua DPR Puan Ma-
harani, Wakil Ketua MPR Ja-
zilul Fawaid, Menteri
Koordinator Bidang Pemba-
ngunan Manusia dan Kebu-
dayaan Muhadjir Effendy,
Menteri Luar Negeri Retno
Marsudi, Menteri Agama

READ EDITORS' CHOICE IN ENGLISH kompas.id

>> BACA JUGA:

Bersama Palestina
Presiden Joko Widodo
menegaskan bahwa Indo-
nesia akan terus bersama
perjuangan bangsa Pales-
tina. Tragedi kemanusiaan
yang terjadi di Gaza tidak
dapat diterima. KOMPAS.ID

klik.kompas.id/bersamapalestina

BACA JUGA HLM 5(Bersambung ke hlm 15 kol 1-3)

PERIKANAN TANGKAP

Masa Depan Lumbung Ikan Terancam
AMBON, KOMPAS — Hampir
separuh potensi perikan-
an tangkap nasional ber-
ada di wilayah timur ne-
geri, khususnya di region
PapuadanKepulauanMa-
luku.Namun, keberlanjut-
an sumber daya itu ter-
ancam akibat eksploitasi
berlebihan. Nelayan kecil
menjadi pihak yang paling
terpukul.
Penelusuran Tim Hari-

an Kompas dalam liputan
khususJelajahLautPapua
Maluku bekerja sama de-
nganYayasanEcoNusa se-
panjang Juni hingga Sep-

tember 2023 menemu-
kan, gejala overfishing,
atau penangkapan ikan
berlebih, mencuat di ka-
wasan timur Indonesia.

Penelusuran dilakukan
di sejumlah daerah ”lum-
bung” ikan di kawasan ti-
mur, yakni Sorong (Papua
Barat Daya); Kaimana
(Papua Barat); Biak (Pa-
pua); Ambon, Seram, Bu-
ru, Banda, Kei, dan Aru
(Maluku); serta Ternate,
Halmahera, dan Morotai
(Maluku Utara). Dae-
rah-daerah itu mencakup
lima dari 11 wilayah pe-

ngelolaan perikanan
(WPP) RI, yakniWPP 714,
715, 716, 717, dan 718.

Lampiran Keputusan
Menteri Kelautan dan

Perikanan (Kepmen KP)
Nomor 19 Tahun 2022
menunjukkan potensi
perikanan nasional seba-
nyak 12.011.125 ton. Dari
jumlah tersebut, hampir
separuhnya atau 5.437.584
ton berada di lima WPP
kawasan timur.

Namun, berdasarkan
lampiran kepmen KP itu
pula diketahui tingkat pe-
manfaatan sejumlah ke-
lompok ikan di lima WPP
tersebut sudah berstatus
tereksploitasi penuh dan

NASIB NELAYAN TRADISIONAL

Tuna yang Sudah
”Mati” di Laut Kami
Para nelayan
kecil di kawasan
timur Indonesia
harus melaut
lebih jauh, lebih
lama, dengan
biaya lebih. Itu
pun tanpa
jaminan hasil
yang sepadan.

Setelah melaut lebih
dari 15 jam, Umar
Waymese (45)

akhirnya bersandar di pe-
sisir Desa Kawa, Keca-
matan Seram Barat, Ka-
bupaten Seram Bagian
Barat, Maluku, Senin
(4/9/2023) petang. Istri,
anak, dan kerabat lain
menantinya dengan se-
nyum. Mereka berharap
Umar membawa banyak
tuna, ikan incaran utama
nelayan di desa tersebut.

(Bersambung ke hlm 15 kol 4-7)

(Bersambung ke hlm 15 kol 1-7)

KOMPAS/DANU KUSWORO

KOMPAS/AGUS SUSANTO

Peserta Aksi Akbar Aliansi Rakyat Indonesia Bela Palestina memenuhi Monumen Nasional di Jakarta Pusat, Minggu (5/11/2023).
Seruan dari Pemerintah Indonesia dan Majelis Ulama Indonesia (MUI) ini juga diikuti oleh ormas keagamaan, kepemudaan,
mahasiswa, buruh, hingga majelis taklim. Aksi damai tersebut menyerukan agar ada gencatan senjata dan dihentikannya penyerangan
serta pembunuhan yang dilakukan Israel terhadap warga Palestina di Gaza dan Tepi Barat.
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Mangrove forest in Waimon Village, Sorong. 
Mangroves are vital ecosystems for climate and 
provide a thriving habitat for shrimp.
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A small island in Papua Land. Indonesia 
has thousands of small islands vulnerable to 
sinking due to the climate crisis.
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CHAPTER 5:

Collaboration 
for Healthy and 
Sustainable 
Marine 
Governance
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Research Initiatives

young researchers

university partners for 
research

research documents for 
advocacy

17

8 

9

The waters of the Maluku Islands are rich in fisheries 
resources. This abundance led the Indonesian 
government to designate Maluku as the National 
Fishery Barn (Lumbung Ikan Nasional, LIN) in 2010.
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Collaborative Research 
Supporting Evidence-Based 
Fisheries Policy

EcoNusa empowers young researchers from 
universities across Eastern Indonesia to 
contribute to research aimed at advocating 

for sustainable marine management policies. In 
2023, we supported 17 researchers from Papua 
and Maluku with the goal of generating evidence-
based policy recommendations.

The research highlighted several key insights. It 
underscored the vital contribution of small-scale 
fisheries to the fishing sector and emphasized the 
significant role of traditional community-driven 
initiatives in sustainable fisheries management. 
Moreover, the findings pointed to the necessity for 
improved tuna management and highlighted the 
importance of enhancing community involvement 
in policy planning.

Saiful, S.Pi, M.Si, a researcher from Pattimura 
University, expressed appreciation for the 
collaborative approach, stating, “The collaboration 
between EcoNusa and Pattimura University has 
been adaptive and responsive, addressing the 
complexities of public issues. This partnership 
exemplifies EcoNusa’s commitment to effectively 
addressing community challenges.
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Saiful’s study focused on understanding the 
perceptions of small-scale fisheries communities 
regarding the measured fishing policy in the 
Aru Islands Regency, Maluku. Two key findings 
emerged from his research: first, a significant 
portion of the community (70%) disagreed 
with the proposed fishing policy, indicating a 

need for better acceptance strategies. Second, 
adopting the Ecosystem Approach to Fisheries 
Management (EAFM) highlighted the importance 
of strengthening fisheries governance through 
co-management. This strategy aims to enhance 
information accessibility and promote local 
economic development.
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Commitment to Protecting 
Coastal Areas and Small Islands

EcoNusa actively supports communities 
through the NGOs Coalition for 
Sustainable Fisheries and Marine Affairs 

(KORAL) as a Friend of the Court (Amicus 
Curiae) in a judicial review case on the protection 
of small islands. The challenge to the Coastal and 
Small Islands Management Act (PWP3K) was 
initiated by PT Gema Kreasi Perdana (GKP), a 
nickel mining company in Wawonii, Southeast 
Sulawesi. The victory for coastal communities and 
small islands was marked by the Constitutional 
Court (MK) dismissing the judicial review.

In 2023, EcoNusa and Jaring Nusa Coalition 
collaborated to strengthen marine and coastal 

ecosystem protection at both regional and national 
levels. This collaborative effort aimed to bridge 
marine and fisheries issues, mapping out marine 
management and fisheries challenges.

Jaring Nusa, consisting of 18 CSOs and coastal 
community coalitions from Central and Eastern 
Indonesia, facilitated information exchange on key 
issues and recent policies. They supported local 
institutions, women activists, and community 
leaders in advocating for critical knowledge and 
voicing community perspectives through policy 
dialogues, advocacy, and public campaigns. This 
effort aimed to encourage village regulations to 
enhance coastal community participation.

KORAL, expert witnesses, and the TAPAK 
Coalition gather after submitting the Amici 
Curiae Brief and attending the Constitutional 
Court session to hear expert testimonies and 
statements from involved parties (1/2/2024).
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EcoNusa also engaged with Ministries/Agencies, 
advocating for the protection of Sangihe Island 
(North Sulawesi), supporting the conservation 
of Wawonii Island (Southeast Sulawesi), and 
opposing the auction of Widi Island (Maluku).

In collaboration with the Ministry of National 
Development Planning/National Development 
Planning Agency (Bappenas) and other stakeholders, 
EcoNusa contributed to the Indonesian Blue 
Economy Roadmap 2023–2045. EcoNusa 
proposed communal marine spatial management 
by coastal and indigenous communities to foster 
the Blue Economy in Indonesia. The document 

was launched at the ASEAN Blue Economy Forum 
2023 in Tanjung Pandan, Bangka Belitung, on 
July 3, 2023.

To strengthen networks among academics, 
EcoNusa partnered with the Indonesian 
Fisheries and Marine University Leaders Forum 
(FP2TPKI) to draft marine and fisheries policy 
recommendations, including the 2045 Sea 
Scenario. This initiative addresses challenges in 
fisheries management, marine resource utilization, 
and marine spatial planning and regulation.

Member of Jaring Nusa



43EcoNusa Annual Report 2023 |

The beauty of Rhun Island in the Banda Islands, 
Maluku. Rhun’s valuable nutmeg led to its 
exchange for Manhattan, New York, by the 
British and Dutch.
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A mother separates the mace (nutmeg flower) from the nutmeg seed 
during the nutmeg harvest in Ambon, Maluku. Nutmeg flowers are 
essential in various industries for processed products, including food, 
beverages, medicine, perfume, preservatives, anesthetics, and spices.
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CHAPTER 6:

Leveraging 
Communities’ 
Products to 
Support Local 
Economic 
Independence
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Commodities

A young man from Waimon Village 
displays his banana shrimp catch. 
The waters of Waimon, located 
in Sorong, are known for their 
abundant banana shrimp.
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For the shrimp fishermen of Waimon Village, 
having cash from shrimp sales is often seen as 
a luxury. In many cases, the money they earn 

only serves to settle debts owed to middlemen. The 
challenges in marketing their catch have left these 
fishermen reliant on these middlemen. To make 
ends meet, they frequently resort to borrowing 
money, agreeing to repay their loans with future 
shrimp catches.

Lack of financial literacy among fishermen means 
they are often unaware of their daily earnings. They 
only know that the price per kilogram of shrimp 
they sell to middlemen is used to settle their debts. 
If anything remains, it is usually given in the form 
of vouchers. These vouchers can then be exchanged 
for food and household essentials, leaving them 
with little to no cash from shrimp sales.

This practice has persisted for years, making it 
challenging for fishermen to bring home cash for 
other needs. For expenses beyond basic food, such 
as school and medical costs, they often have to 
borrow again. And this cycle continues. Fishermen 
have no other choice, as selling their catch directly 
to markets or towns requires a 3-hour journey by 
car, costing Rp 4 million one way.

Empowering Financial 
Literacy in Indigenous 
Communities

Two fishermen from Waimon Village pulling 
in their nets to catch shrimp. The catch is sold 
to the Keik Boson Kamwaris Cooperative.
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In 2023, EcoNusa facilitated the formation of a 
cooperative and built a shrimp weighing house 
in Waimon Village. This cooperative consists of 
fishermen and aims to serve as a platform for selling 
their shrimp. Additionally, the cooperative can 
provide loans to fishermen in need. The weighing 
house serves as a collection point for fresh shrimp. 
The cooperative then sells the fishermen’s catch to 
PT KOBUMI for wider distribution in both local 
and national markets.

The cooperative provides direct payments 
to fishermen for their catch. To meet the 
community’s daily needs, the cooperative sets up 
stalls selling household essentials, such as food. 
This arrangement allows fishermen selling shrimp 
to the weighing house to easily access and utilize 
their earnings as needed.

Now we can repair our boats. We 
can also buy other necessities like 
smartphones. Because we get paid 
directly from selling shrimp, we can 
learn to manage our money. The 
cooperative also provides us with 
understanding about the importance 
of financial management and facilitates 
savings and loans. Eventually, profits 
from the cooperative will return to us 
as members.

Dino Aresi 
Fisherman from Waimon Village

“

“
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A damaged homestay in Raja Ampat, 
Southwest Papua, during the Covid-19 
pandemic, receiving funding support 
from EcoFund.
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CHAPTER 7:

EcoFund and 
Collaborative 
Partners
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The majority of homestays in Raja 
Ampat are owned by native Papuans. 
The community preserves their seas 
and forests, which become tourist 
attractions.
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This year marks the third year EcoNusa 
has been disbursing revolving funds to 
homestay owners in the Batanta and 

Waigeo Districts of Raja Ampat Regency. These 
villages were chosen based on their potential and 
the community’s needs. Prior to the Covid-19 
pandemic in 2020, the livelihoods of these 
communities depended largely on tourism. 
However, the tourism industry came to a standstill 
during the pandemic, leaving the homestays 
without guests and the local livelihoods in jeopardy.

As the pandemic began to subside and tourism 
started to revive, many homestays were left in 
disrepair and unfit for use. Recognizing this 
challenge, EcoNusa initiated a revolving fund 
program to assist homestay management groups 
with renovation costs.

With homestays now operational again, economic 
activities in Batanta are experiencing a revival. 
This resurgence has created a symbiotic economic 
cycle benefiting both homestay operators and local 
organic farming groups. Meanwhile, EcoNusa is 
supporting women’s groups in Batanta with organic 
farming practices, enabling them to supply fresh 
produce to the homestays, while local fishermen 
provide seafood.

Revitalizing 
Economic Activities 
in Batanta

Batanta is indeed a unique and strategically 
located village. Unlike other islands known for 
their sandy soil, Batanta possesses land with 
significant agricultural potential. Its attractiveness 
to tourism has attracted numerous investors to 
the surrounding areas. Currently, the island is 
bordered by five luxury resorts and a prominent 
seafood company.

This influx has not only created job opportunities for 
the local community but also signifies a significant 
step towards achieving economic independence. 
Despite limited capital, the establishment of these 
homestay groups highlights the community’s 
ability to efficiently manage its abundant natural 
resources.

Another uplifting development is the EcoFund 
program’s success in enhancing the local 
community’s financial literacy and their ability 
to manage natural resources independently. This 
progress prompted a proposal during the Village 
Consultation Meeting (Muskam) in early 2024 to 
allocate village funds to support community-based 
tourism management, ensuring the long-term 
sustainability of EcoNusa’s EcoFund initiative.
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The community’s awareness in addressing 
this issue during Muskam reflects EcoNusa’s 
approach. EcoNusa actively engages community 
leaders, traditional figures, and village officials, 
implementing the initiative transparently to 
ensure that both the local community and 
officials understand its significance. Moreover, 
opting for a revolving fund scheme over direct 
aid aims to cultivate self-reliance and promote an 
understanding of sustainable business practices. 
Essentially, any returns on funds from one group 
are reinvested to support other groups in need.

Thank you for supporting us in boosting 
our economy. With economic stability, 
we can safeguard our forests and seas 
for Papua’s future.

Musa Omkarsba
EcoFund Recipient

“

“
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Layer Hens for Food, 
Albumin Pills for Economic 
Independence in South Papua 
Community

The collaboration established with local 
institutions has proven that change 
cannot only be achieved by EcoNusa 

alone. Support initiated by partners demonstrates 
tangible results and broader impacts on the 
community.

In Kaptel Village, Kaptel District, Merauke 
Regency, the Protestant Church of Indonesia 
(GPI) in South Papua initiated a layer chicken 
farming project. A group with 10 members has 
been formed, managing 100 chickens that produce 
100 eggs daily. With local farming, egg prices have 
dropped. Now, for Rp 5,000, villagers can buy 3 
eggs.

Reaching Kaptel Village requires a car journey 
of over 3 hours from Merauke City, followed by 
a 3-hour motorboat ride. The boat rental costs 
around Rp 4-5 million. Consequently, villagers 
usually travel together to Merauke to save on costs.

For the villagers, an egg is invaluable. Chicken 
eggs are the only easily accessible protein source. 
However, they are relatively expensive at Rp 5,000 
each, sourced from Merauke City.

This collaboration is more than just providing 
daily eggs to Kaptel residents. Merauke, including 
Kaptel, faces child health challenges, ranking 

among the regencies with the highest stunting rates 
in Indonesia. The Merauke Regency Health Office 
reported that in 2022, a total of 2,015 children in 
Merauke Regency suffered from stunting, reported 
by 25 health centers. From this data, 37 of them 
were from Kaptel Village. Concerned about this 
situation, GPI initiated layer chicken farming as 
an affordable alternative source of nutrition. With 
layer chicken farming in the village, the community 
no longer depends on egg supplies from Merauke 
Regency for their daily consumption needs.

This initiative then received a positive response 
from the Kapel District Government. The district 
government collaborated with this layer chicken 
group to support the government’s efforts in 
nutritional fulfillment, aiming to reduce stunting 
rates. As a form of support, the district government 
purchases all the production generated by this group 
to be distributed to the community. Additionally, 
the district government provides support in the 
form of capacity building for the group.

Meanwhile, in Boven Digoel Regency, another 
collaborator, the Boven Digoel Forest Management 
Unit (Kesatuan Pengelolaan Hutan, KPH) is 
developing an initiative to produce albumin 
capsules by utilizing the significant potential of 
snakehead fish in the region.
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As a region with many swampy areas and rivers, 
wild snakehead fish are abundant in Merauke. The 
fish, known as Gabus Toraja, even prey on small 
fish commonly consumed by residents. Previously, 
locals only fished enough for daily needs or 
processed them into fish floss. However, seeing the 
significant reproduction, the community, with the 
assistance of KPH Boven Digoel, began considering 
an initiative for utilization and processing.

KPH Boven Digoel, with support from EcoNusa, 
then took the initiative to assist the community in 
producing albumin capsules. Besides the significant 
potential benefits of the albumin capsules, they are 
also considered economically promising as a source 
of sustainable livelihoods, given their relatively high 
market price. Based on business potential analysis, 
each bottle of albumin capsules is marketed for 
Rp 1 million, which is 10 times the production 
cost.

Currently, KPH Boven Digoel is assisting three 
processing groups. Alongside the albumin capsule 
processing group, there are also two groups 
focused on producing essential oil and fish floss. 
Each of these groups consists of 10 members. . 
The albumin pill group can produce 50 bottles in 
a single production cycle, which typically occurs 
once a month. The group is now in the process 
of obtaining certification from the Food and 
Drug Monitoring Agency (BPOM) Merauke. 
For marketing, EcoNusa will assist through 
Galeri KOBUMI. While the group has previously 
conducted production trials, EcoNusa is helping 
with the BPOM certification to ensure broader 
market access.
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CHAPTER 8:

Operations, 
Finance, and 
Resources
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Supporting Donor
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In 2023, we managed a budget of approximately 
Rp 68.2 billion for 17 projects spread across 6 
provinces in Papua and Maluku. Nine international 
donors and philanthropic organizations supported 
the programs we implemented. Our main 
programs continue to focus on recognizing 
indigenous territories, sustainable natural resource 
management, developing the economy based 
on local potential, organizing youth for climate 
action, and public communication.

This year, we encountered funding challenges as our 
major project, supported by the Rainforest Norway 
Foundation (RFN), concluded unexpectedly. 
We had to complete reports and administrative 
tasks by the end of May 2023. This development 
significantly affected our internal operations, 
particularly in management and human resources.

Fundamentally, the challenge wasn’t just 
administrative; it was about maintaining our 
organizational stability and workflow. Fortunately, 
despite the abrupt project completion, RFN 
continued to show its commitment to ensuring our 
work plan was implemented through 2023. Some 
of our other donors also, in light of this event, 
reaffirmed their support for EcoNusa by providing 
flexibility in financial management.

From the beginning, EcoNusa has been known as 
a robust organization, boasting both strong human 
and financial resources. These factors undeniably 
play a pivotal role in our success and in meeting 
the targets we set. However, in every program 
we undertake, sustainability remains a key focus. 
We aim for our initiatives to continue making 
an impact, even as funding levels may fluctuate 
compared to previous years.
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A ccountability and transparency remain 
core values within our organization, 
upheld through stringent controls in 

our implementation processes. Our skilled human 
resources is the cornerstone of our organizational 
success. In 2023, we reviewed and disseminated 
our Standard Operating Procedures (SOPs) to 
ensure adherence among all staff and to ensure the 
relevance of these SOPs to our current needs.

The funding challenges we faced this year 
inevitably had repercussions on our human 
resources. With the conclusion of one of EcoNusa’s 
key funding sources, we underwent organizational 
restructuring. This involved reassessing our needs, 
program strategies, staff capabilities, and available 
funding. Despite the reduction in our human 
resources, we ensured that all staff members could 
collaborate effectively to achive our organizational 
goals. We also focus on capacity building to 
accelerate our program implementation.

Human Capital

Number of Staff



64 | EcoNusa Annual Report 2023

Amplifying Impact Through 
Adaptive Learning

Ensuring accountability in program 
implementation is a top priority we 
consistently uphold. With 17 projects 

being implemented in Eastern Indonesia, we strive 
to ensure that all projects synergize to achieve the 
organization’s main goals. In this regard, our MEL 
(Monitoring, Evaluation, and Learning) Unit 
plays a crucial role. The established MEL system is 
ensured to operate optimally to guarantee program 
accountability.

This year, we developed a digital-based dashboard 
to track the progress and achievements of our 
program implementations. This dashboard serves 
as a comprehensive tool for consolidating data 
on field progress and achievements. Not only is it 
accessible internally, but it’s also open to external 
stakeholders.

In the third quarter, we facilitated an evaluation 
of the Eastern Indonesia Forest Facility (EIFF) 
Project, led by an external evaluation team from 
the Rainforest Norway Foundation (RFN). This 
comprehensive evaluation aimed to gauge the 
broader impacts of our programs in Papua and 
Maluku supported by this project. The evaluation 
highlighted positive impacts, including forest 
protection efforts, participatory mapping for 
indigenous territory recognition, fostering local-
based economic growth, youth engagement, and 
an expanding scope of campaign and advocacy 
efforts.
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